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7.4 HAdWSAUNTTUI0IANT kAENISINAULABIANS 80
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nasinaInIwN1sAnEanIsaEuNsIlwae

a v v ' ¢
3UAUAE1ATII1989ANT
lasesesAnsilugasuduimunzanigalunsussidunuies wazifiolousiea

NINABINISY5UN1TMTIAUsEININABuen LaseTeeennsinuddgiduseeds

MmaHaRa LUl

UNun:

an1tuannsoliusaduauedudesiu mnannsossyldhivsaiulailid
ansaume fitfes viedussiuiitaudeiu ethusadumaniuumiusliae
nsUfUR
Tasasnesdnvilidlauunvesanitu BAlHUGIRNT wagsilfantuaunsa
gudnuaslanzvesanuiiolinoumaimvenasiluming 1 - 7 Msmeudini
savmelunaeimsduiusfuuiunvesaniufiesunelilulasssesdng
TassssesAnstelianiuannsossymsaumadfyionsiamely uagdeli
anrtusjaiuiluiinmsduiumsidfgaaderimuauasnadnsiddy
Tnsesaesdnsiiuiadesiiodunsinmariteliyaainslmivazyaainsid
Uszaunisalanunsadnleanndulaegieseusiiu

1 s . . H
1A5931989ANS (Organizational Profile)
1A5931999ANT AD NNTINVRIANITU LAZANINLINSDUTINALNS

P.1 dnwMuzadANs (Organizational Description): AMENEALEI1ARYVIBIANT

Avazls

. ANNUINAUVBIBIANS (Organizational Environment)
(1) NSIANISANEN Y LAZUIAITNIIN1SANEIDU & (EDUCATIONAL PROGRAM
AND SERVICE Offerings)

anUuiinsdnnsfinw 398 wazuinis waneglsde AnudAgdalssuiisures

[ = a v a = v 14 A o &
NM9INNIIFANWY 998 LLAEUINITY (5']11??1\‘1’5@Sﬁgﬂaﬂiﬂﬂiﬂ/ﬂUﬂiSM’IM) NUNBDAIUFLIIVDN

annvureasls ao1duledisnsegelslunisdiuaunisinnisAine 398 wagusnIs
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(2) Wusha AdeneAd Arden uazdmusssu (MISSION, VISION, VALUES, and
CULTURE)

WS Adevial Aden vesdatu Avexls SnvazlanzuesimusITussAnsAonsls
AusIOULNaNUEIEn1TY (CORE COMPETENCIES) foorls wazdinnuiedosegnslsiu
WushauazIduiAlusanIdu

(3) dnvazlagsIuvasyAaIns (WORKFORCE Profile)
anvazlaesmvesypainsduseisls

. nauuazUszavveIRusd/ynans/minauduegials

. i’]ﬁmsJms%maaummwﬂwummmaaﬂaumq q wahAeeyls

. msLUasJuLLanmﬂammmmfm/lamuumawivaumiumummm

41317150 BNIINAY waresAUsENaUYRINgUUAaINTADaYls
(4) Bunsng (Assets)

anfufidunindfiddnerlshe wu ormsanui gunsal malulad uasningau

n1atugn
(5) annuIndaudtungsziisudavsdu (Regulatory Environment)

UINIFIULAETEMUUA (standards and regulations) N155UTDIAUNIN
(accreditation) n155Uses (certification) niadarmunnisiunzideu (registration
requirements) ﬁéhﬁ’zgﬁamﬁ’uﬁmmﬁﬁ’aﬁaﬂsﬁw

¥, ANUFUNUSTZAUDIANT (Organizational Relationships)
(1) 1As9a51909An5 (Organizational Structure)
1A598319n15U109ANT (Leadership Structure) wagn13MAUALABIANT
(GOVERNANCE Structure) fdnweaiziluesgasls dulszneuiidifayvesssuunisiiesding
feglsUng sruumITenusENINAMEnITUMSITUALABIANST HU1TEAUES WasiuaeAns
wiiuegnsls (%)
2) fi5ou gndngudu waziil
and STAKEHOLDERS)
daunan iy gnAngudu uavng qugl dulddrudefidfyvesanniu

v A

fozlsvna ﬂaumﬂmaummmaqmiLLavmmmmmqmé’w AyezlinonsinnsAny) 298 Laz

=~

U3ns1 ufsdnsfiatuayugiSounazgndngudu uaznsufuAnising q vesanitu
wenanil azlsfieauuandrdluaudeinsuazanumanivewiasngs

dquladiude (Students, Other CUSTOMERS
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(3) feaau ﬁjﬂ%’]ﬁJi"JSJflEJﬁLﬁu‘w’]\iﬂﬂil,l,aﬂliL‘f]u‘VI'Nﬂ"Ii (Suppliers, PARTNERS,
and COLLABORATORS)
dawmou garwsuilenifumsnisuaslsiidumanisiiddaiivssan exlsth
wiagnquiunumeeslsse
. nsaauardsiounsinnsAnw Iy werums AatiuayugGoutargnin
naudu
 msafaazdinnssululdluandu

Y o

TafiruaNdAnyraLAIaYIeUNIUL (supply-network) vasan1tutiozlsing

o o sao o o o so w a v & o
AIFNITIEIAQN 9 131509 IUuNEvesa ANy Ay laluedsuany wilh 101-126

VUL
vnewg P.1n(1) FBnsfiaanduldlunsdweundngrsuasiinig uagEeu enady
nsdlilnensielnedon vieruganusuderiidumenisuaglidumans
v P.1n(2) Aflenvesandududunilmesimusisuesdng dnvazianzdy
YIRS TINDIANT B19TMTIANIde UTIing uLazAoufisanty (shared beliefs,
norms and values) dsdsnalmAnnanduondnualvesaanty
vanewg P.1n(2) wnantuiinisivuaudsiutagitusia aseSutededaman
tlumsneumnalulassiesdnavielumnanszuiuns () veaaussyduiusia
uaziand s uaruransuldsdrdaduiu wesius mnedamsraiugiulunisdisseg
VRRGRA!
vianewig P.1n(3) dnwazlnosiuvesyaains (*) anrfumsszyludiudismds
. aowiidsiiyaansiauey nuiidadsduiionsiansusslenifuanidu (gu
an1/ngusununinaulargndNg) wazdefimuaiilAyesuaaInTeuendewsly
wazAuUaense
. msdanguuazsuunnguyaains dmsuantuiidesfismnenaainsuas/vie
wiineudansrlunsdidunundn msmunguariifudiuniaesyaains
Yaan Uy
. NSTHUNNENBIATE YAINT M3aNTNIU B1ATAUUIAINUTZANIVBINTINU
w4 anuiivftinu (aienisiauaniladld) nsiemdy
390381 anmwindenlunisviu mslduleuienisiauiuugangy unum
Aerfunisaeunsaunuimdu 9 ﬂfﬂﬁﬂmﬁgﬂ%ﬁamuﬁaﬂﬁaﬁu 9
nadsuutasiifinansenudeyaainssluiligiusasfinianisallioradusiusi
M1 @0UTTIIIL ANFRINNsIAzANATAVTIUeIyAATINg
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nungwa P.1n(5) ngsvilsutedsduiaztamvun aisTindangseileudeteau
fuoieuiouazeudasndy wssgunmsAne dededududanndon nsdu way
N153ANNSANET 398 WALUINIT

1AIFIUNSANE BnaTmdadermuaniengrineseduviosiu Ussina viesening
Useine 1oU9AU kaE/13995581UTTULAZKUIUlEUIEYDINSANYT TIuReN1sUURAY
NANIIYEITUNTIVY

dmfungsufsutetifuduanimundeniinseunquianisudesfieiieunszan
nsmuANLaENIskaniUABumSUawAsAn Taufan1slindinuediedivssaniam o1adu
ogjfuiuiifiantuduiunisey (9

e P.19(1) lulasas19e9Ans avaud101u “ozls (What)” dmsunisiiesdns
(Iassaiauaznalnszuunisiiesdng) dwmnn 1 waenuin 5 zaudissuugninluly
“ge13ls (How)”

vanewg P.19(2) nguifeunazgndingudu e1adanguanuaudensiay
ANNAIANTY NeANTIH ANLTen ViseREnwazTIniy Tnelulsasnguonalinisuuengy
donifiuiudnauauuanene anuvilou viderdesedns dmsudunain e1asuuna

«  MIIANSANE 398 UaruInigy egULUUANIY

. IBnsdae

. dluiivnagfienans v

. tadudu q Aldseyly

vuewg P.19(2) Anudesnisiazammaniwesiiou gnAingudy gidnls
dide waedoimuadunisufoinns wdndulvianunseniinuaznIounisdeninuidss
1NNTUYATINVDIANGATUALUINITY NTTUIUNTATUAYY UaziATeY18auNIL IUd
ANuABINAsRiTANsTIITAkar Az udY

vuewn P.19(3) famounazaanusmilofidumans ) enasufidlseow/andy
vénitoudFouliinGeusoluaniu esdnsidmoundngns viemalulagliantu gau
sufefdumensiieisugFouilodwiolvituaniu uay/mioaagsia/magaamnsy
fivnauiwtuaniu lunsiaumdngaaamedmiuminmnuesesdnsima i

nueme P.1u(3) ATeUegUunIuTesan1ty UsEnauniey iIgnu/aeAnIan
AeuenfiAnesiunsiaun waznisdaoundngns uwazuinise TuAgGounazgnin
naNdu TamFenniaue Uity waznsAnmugEounazgndingudy () luunsaantu
mienu/esdnsvaiazeglusUuuuronidd Tnsfinhenuniaimifdudaeuly
Snuhenu/asdnslaenss egndlsfiniu mhsanu/esdnamaridaudonlsmagiondu
wnfudes o unuflazsduruduiusidadunss (Linear relationships)

st EdPEX A3 “iadenegunin” wnu “shsligunu (Supply Chain)” et liiiu
famsflanBsiunaefuserinsanntunasidsou/gausuile ArinaTetngguniu uansia
TIWUINTHAENTENTEAUAINENYTA! (Maturity) ¥IN1TUIMTIANTSANUWIIgUNIY
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P.2 #01uN150lv8999ANS (Organizational Situation): @AMUN1TANTINAYNS
Ya429ANIADaLls

. ANNIINAIUATUNTITUYITU (Competitive Environment)
(1) AUNUINTI5UYITU (Competitive Position)

YUA E“i’J‘LlLL‘UI\‘iLL@%ﬂ’liLanﬁﬂ‘U’Nﬂ’]iﬁﬂ‘lﬁ’m‘%a@a’]ﬁﬁﬁﬂﬂﬁlﬂﬁﬂLﬁuﬂ’]i@&gj AU
f9uwuvile uwazdszianeylstng eglailvanduuanseaneuds aanduaisiiansani
AutsiesefurBnarunund ()

2) nswasuwlasanuaunsalunisud sty (Competitiveness Changes)

Madsuulasfiddny @5 Falnadeaniunisainisudeturesanty sauds
mMaasuwlasiiaslenafieadsnnusiuiiouazuinnssudoasls (%)

(3) %’aga@uﬂ?amﬁﬂu (Comparative Data)

Lméaﬁmﬁﬁﬁ@ﬁm%’u%yjaLs?mLU‘%SUL%‘ULLazLﬁTNLLGzNGE’J’quNmﬁﬂM 52U
FoyadatTouiitouiidrfguenienisinuidossls antuiidedinezlslunisiduvde

Tdusgleviantoyawand (i)

U. USUNBINagNS (Strategic Context)
ANWIMETaNagns Seanay AnulaIeudanagns wagleniadainagnsidesy
AoazlsUng

A. szuunsUiulTman1saniiun1s (PERFORMANCE Improvement SYSTEM)
seuunsuTulsaman1saniunisiaesinvesaaduiieslsdne IvssyinIesliowas

aa ‘:l' o -'-NI £ !
WBnsndAgynlgluszuuningn

AR 9 137309 IUNIEvesAIAnYaAylaluedsugmy wilh 101-126

NUEL
vanemn P.2(n) andunisAnuiinegluanimuandouiiinisutsiugs uenainnis
wsufieliléEBouarandngudu amdumadusiiudoudsiudiolifnanutung
MY Mslauuazasegveseaainsiasninginsyana Wy an1dun1sfinwens
wdstufuaoTuildledan1s@ng (noneducation organizations) fien9d1aAnauwNY
gendnlunisidiwasshweunansduazyaainsli
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Tuanmnisutsfuliddedsesdnsduiiierdostunisfnululssfiusng 9 wu
druwisuyseana Mslasuyu Msdsdsldweu/ganusiuiie waslenalunisdnld
UIN5LE33 (supplemental services) dmsuan1iun1sAnyvessy dvonadoudsduiu
iy q vesss luhueaferdufunisuistuielildsulszanaiifiogosisdin
nuEwn P.2(¥) ANwinie deanatu AndlauTeuldainagns uazloniaids
nagd o19iAatasiufunsdansinw 3de wazunism MunsUFiRng funsaii
Uselowdlvidsny wagaruyaaing
Uszhudina sy enaduiusiunistiu saudenalnnisdanisnu lassasiauas
TAUTTIUDIANT BNTNaN1INTLiles nalulada Rl (Emerging technology) NM3YsaiIN1s
A1ufIvia (Digital integration) n1sUesiudsLazn1ssnwIAuUasndsuulanlyiues
@jLLGﬁﬂﬁLﬁﬂ%ﬂMﬁ auanansolunsiufedinnEesaniuuaznsuimsaades
AufiBsnskazANAan Twesidlddudefiuasuutadly Famnuanusauazsae
fdswesynains msfuinmdnualuazdeides AumaInmaty ANLENBNNALAZNT
dausi sfimIsnseiunariisednwemsaniuiiuardssunganuagaan
wunee P.2(p)  anduaglianusoussannududald wmnuanisdssiuuag
U%Uﬂsqqashw%q%’qﬂgqsuaqﬂ'ﬁsmumsﬁﬁﬁzy seuufiddnyuaskadnsiidfyvesanntu
szuuMslviazluLYes EdPEX (i 75-83) Wnnsuduuamanmsdndunisiléainnis
Bouuazmisysanns sndudadonilslunmsanavssiduszduiaunisvesiuminay
nsanenengnisu)URvesantu
fMonwilluy P.2a Prefuuauiunlaesuvesumeiidussuuildlunisusuuss
namsiLuNsTesan Ity sruvimsduiusiuanusoinisvesan iy uazaonadoeiy
YAANUANNTO BTN kA InusTINYRsAnITY
\3esilouariinisianuinnldlussuunsuuusmanisdidung enasauds
- PDCA %38 PDSA
. Lﬂm%mﬁ%'ma\‘iﬂmmw WU ASEAN University Network Quality Assurance
(AUN-QA)

. spUUNIuUMsiUTessTiUUSEmAIioUFUUTIUsE VBN sae W Thai-PSF
(Thailand Professional Standard Framework)

. msUszidiuandy medn wiendngasisudunseiadudass
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1. N5ud199Ans (Leadership) (115 AZLUY)

lunuaanisthesdng nudinsufdRnuresiiisedugs i wagshliandud
AnudaBungidls uenand inasidaniudsszuunisfiiuguanedng (GOVERNANCE
SYSTEM) sauvisisnisfianiulfifiovssquannusufiaseudungmneuazaiosssy ua
ioadrauszlemilvdsay

1.1 n1sua9Anslaeiinsedugs (Senior Leadership): {unszaugeinasans
at4ls (65 AzLUL)

. Wusna IgenAduazArfen (MISSION, VISION, and VALUES)
(1) mMuuanusia AdeiAduazA1iion (Establishing MISSION, VISION, and
VALUES)

o

fu1sEAuge (SENIOR LEADERS) aliunisagnslslunisivuauazaienan

[ a o

ushia Adeiinduazariio

dihsgAugeiiunisegelslumsaienaaiiusia IdevimivasAlengnisuun
Ingeiuszuunsd1eeAns (LEADERSHIP SYSTEM) ludayaanns astaunazdninusiuile
fbumanisfiddey dBsunargnéingudu surediidmlfdmidedu 4 ) nsufohau
yosfiseAuganansiifiuianusjsiuserfouvesantueeisls

(2) nsduasunITUsENgAUURnNnguaNELazaE19daTes351 (Promoting

Legal and ETHICAL BEHAVIOR)

nsufiRnuvesfiirsziugeuansiiiiuisannusiusenisussngAugoa
AUNNUBUAZDE1NHTETTTNRESLS

finsvdugeatanimnndedluantufiodunaiiagils

¥. N1588415 (Communication)
frisziugeinifiunsesndlslumseansuazaitsaugniuiuyaaing (WORKFORCE)
wianssnntiu darwsaudefilunismsiidndny ddsu uazgndnguduiidfey
finseiugeduiunisludeseluiagils
. nsgduliAnnsdeamsasmsinsdlunsan
. deaslivsuiinisdadulafiddyuazanusndusenisiuasuulaesanntu
. wansunumlaensslunisgslayaainsiitelfinanisdndunisilaneuls
mnud Ry AUEeu gninngudu uazjutiunisBouivesiGou
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A. NM3YUuNaNIsAEUN15Ya98a1UY (Focus on Organizational PERFORMANCE)
(1) mMyadan mwIadauionud1Se (Creating an Environment for Success)
fihszdugedndunisadeaninuandenagrelsiieildantuuszau
anudiFarisludagtuuarlusunan
firsedugesdunsludesioluiosils
. afananasuaialifnausssuesdnsilinuaazdaaiuninugniy
vosfiFou gnAnngudu wazyaains saudsaadasndy Arwmainuans
ANULEANBNA kagN1THAIUTI
. dgnildlfiAnAuadosiauazanuansalunsiusogendvesaniiy
ANNTURAYEY NMSIBEUITEAUBIANTHAYTEAUYAAD NTATNUIANTIN AL
AnundfazidsdlagUseiiunaldnaldeegiasousnu (INTELLIGENT RISK
taking)
- Jaswlunmanauaudunendunus kasnsimuginluswianvesan iy
(2) maiiian1sUf)UAn15981933934 (Creating a Focus on Action)
fussiugeandunisegndlslumsinliifnnisyatiunmsufdfegneased e
Tiussgiusiauazddedialvasanidy
firsedugesdunsludesioluosils
. yiliAImsatiunsUiRnusuUsmamssiiunsvesaatulaznsvinny
ilelviussaidevia
. aemumaniwenanssiunsvesantu Tnsfiansanfimsasenmeuas
yhliAnenuaLnaYe AN NG gnANNgNEY wewildulidudedu
. AmuaFesiidududesii
- wandliiutiinnusuiaseudunuRanisadunIsvean Uy

o o sao o o o so w a v & o
AIFNITEIAQEN 9 8131509 IUNEvesa AN Ay laluedsuany wil 101-126

UL
w1, Menulunian 1 asaenndesiuesdusenauvesssuunisiieddng
Nszylilu P.1v(1)

9
1
ISy [

C [ a a v ¥ o LY aa A Yo
RUYLNA 1.1 ﬂ’JGUEJUL‘IJ‘IJﬁEJ\‘ILﬂUQﬂUQUWi%@UQQI@S@iQLL@%'Jﬁﬂ’]iVlQU']i%@‘Uq\‘I

1193ANT dIUFIU9U 9 wLATUNN1ITANISTIUTEAUDIANT

3
¥

MR 1.1 NaansiuUsEavENarans1eeRN e sEUUNMIIBIANTAITTIENY
luide 7.4.
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naene 1.1 Tunsihesdnsuasnisyaduanudnsa gurszdugenisaniunisly
ﬂsaUﬂauUﬂa’msmum (mmmmwmuiumm nIDLUUNENNAIY (hybrid) 1391191
PnTlaAle)

wewn 1.10(1) Wusiauardideririvesantunsiluiiivuauiundmiulenia
Fanagms TmguszasdiBanagnsuazusulfianisildesunelilulasinesdng P.2v way
Walo 2.1 uag 2.2

nuewn 1.19. dmsvansuiidesfismenaadias waz/vseninaudansdlunns

1Y

dufluaumdn (@uiviliAenandniddny LLa”/ﬂﬁamaQUQﬁNWUﬁﬂUNLﬁEJuLLa”aﬂﬂ’lﬂﬁllau)

o

=

andumsnanisaurumiliifiodoastuyeainavand (guanewausnuesiade 5.1)
vihueafetu anduiiFesangdweudusgiann msnanienuyumiltifedeans
nazas 9NN Ao uTid ATy

wuemn 1.1a(1) lunisaiannndoudierudifa fiasdfdoiedade

melunazmeuenaniu dademard o195uds

. syfummidsafisensuld waztrndonvuvessefuanuidesiisonsuls (rsk
appetite and tolerance)

- anudndulunisasiauinnssudumaluladuazuinnssuseavesdng sauds
arundsauagloniass q fistunmeluladguflul nsysannistoya uae
nsuUaadudeyafdsia (digitization)

- arundeusenisiUasuwlasnuundndu (disruptions) elusrordunaysrere

« IWUTITURIANT

.« STUUNY

. mudndureamadsuuiadusmilasaiianag Sanssmeadng

¢« AAMNNANNTAUAEENTIAIRIUAAINT

« anunsauldauveminens

«  WaUTElerlvedInULALANENNALUEIAL LATALTIOULVANVBIBIANT

nuewme 1.1a(1) Nsdaasuanuanenia vuneis myatuayulviianisuiiedns

us33u (fair treatment) flaf Feunargnénaudu yeans uagfidlddndeid sy iommn
Msildudan (nclusion) wneds nMsduaiunsildusamedradufiveamninedinanan
wavatvayuliinAuidndudives

nuewme 1.1a(2) nsyatun1sufiinisedeasedevesinsedugenosdileds

nAgNS YARINT STV warBunindvesanity el saufsanundoslagsiunisi
Tomadundealudniiung msdndanssululd wagnsudulssmanmsdndunisuagsdnnn
ot eriiles
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seRvaiasiiidimiemnsuiuiegrasedaneliussaingussasdlienagns

YIANIVY (9 2.2.n(1)) &

Y

eX2p

wansliunsysulinveudiunudmsuufiRnisaenans vinli

1ul9718n1990aIINTNEINITNEIND LAz NLNUUTI TN Tnn s TUdsuLUadluszAv
DIANT MIDN1IMOUAUBIDYTIASRREsEUmAlmINTTed Ay ua Nl

1.2 mimiuguassinsuaznsaieussleviliideny (Governance and Societal
Contributions): sanduaiiunisegnelslunisniuguassAnsuazainedselov
Tidana (50 AzULL)

n. N13NUYLABIANST (Organizational GOVERNANCE)
(1) szUUN1SMAUQUABIANT (GOVERNANCE SYSTEM)

aanduvinlidulaldednslsdniinnsiAuguassdnsdasainuiuiiavey
2E19ATIUARUUALTAUAY

anuanfiunisednslslumsmumulasiiniszaumnudusaluszuunisiniu
auassdnsfastelud

. AszAnusuiaveulunInsEIvertnTEAUad
ATEANUTURAYEUMUNITRY

« anulusalalunisaniiuns

. msfndenanznssunsiiduguasdng wazulouigluBesnsidamedeya
UY1IA1IVIAULNTTUNM I UALABIANT (%)

- anududassuasivsedvsuavennsivaeunislulasneuen

- m3Untemauselovivesiidladiudouazynonu (%)

.« MTINURLAUNEARLUSE S UR T TEA UGS

(2) nmsUsziliunani1saALiunis (PERFORMANCE Evaluation)
aniuUsEdiuNan sAuNSvasii sTAugAZsEUUNMSMUUaRIANTElS
anrtuldnnsUssidunanisduduniamariifiorvuasneuunuvosuims

aeg4ls finszAugarsruuNIsIAUguasAns Tdnan1susslliunansALtun15AINa 1
dionaiaunuesuasUfuuseUssAnduaninisthosdnsvosihusasau wazvas
AENTTUNNT WaETEUUNTUI03ANTBENSLT (¥)

(3) wan1IaLluN1uaIaa1UY (Organizational PERFORMANCE)
TuszuumiunsguaseAnsiinisnuniukanisaliun1svasaatiuagisls
lusguunmsmiuguasAnsiinsnumuaui vt ingUssasdilanagns

wazuNuUf URn150g4ls
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¥. N3UsENAUJURMUNYNUNBLAZRE191a38555U (Legal and ETHICAL BEHAVIOR)
(1) mMsujuRaunguune ngseideu wazn1siusasannIn (Legal, Regulatory,
and Accreditation Compliance)
aanduaniiunsaunguang ngsziteutededuTutagiu uazlusunan sauds
AuATIavesyNvLiilinen1sIan1sAnet 338 wazuinis wazmsufiRnisegadls
anrtusifiunisludesteldiagals
. dudumslunsdiinisdansfinu 398 wazuinis uazn1sUfiRnsdinansevy
lugsausiodeny
. mansaldrmiifsannuiaavesansisas (Public concerns) Aifldandngns
U3N157 wagn1sufunislueunan
+ WM adegndenuinauasianssnumantogsls
aoSufinsruauns fie wasihussasdfiddyelsthafielinmsduiunsduly
punguineg sedeuteltodu wagmsiusesnunmiidmusviedniniidmun () aadu
finsguiuns i waslszasiidfyerlsTunsdiiunsdesnnudssiiiisadesiu
N133AN13AN®T 398 waruInIT warnsuuRnNsvesandu
(2) msusznwguURed1elia3esssu (ETHICAL BEHAVIOR)
aoiuddunisegndlslumsimuauardaasuliivlainujduiusynduvas
antululuagnedasesssu

2
Ay a o w

annvuilinIzuIunNITLaY mawaaﬁwmmmﬂmavlﬂumsﬁwuﬂLLava'ua'%u

o

Ly

GLMSLIUGL?\]’J’]ZJﬂ’]ﬁUi”Wi]G]UQ‘UGIE’JEJ’]\?%J?]?EJﬁﬁiJJW’JVNﬂﬂ’]Uu ﬂ’]EﬂﬁIﬂﬁx‘iﬁi’Ni”UUﬂ’]iﬂ’]ﬂU
@LLﬁ@\‘iﬂﬂﬁ ﬁ’JlWNﬂ’ﬁUQﬁlIWUSﬂUUﬂa’]ﬂﬁ NLiEJu aﬂmﬂauau ﬂmﬁmwuamﬂumqmi

Heswey uaziildulddmidedu q anduiisnisedslslunisinnu wagdndunslunsdl
ninsnsyyiidasenisusengiudRedaliasusssuy

A. n1sasreuselevillvidens (Societal Contributions)
(1) ANUNIENYLEIAL (Societal Well-Being)
anfuinliaanunngnuaznalsslovidvesdenududounildunagnsuaz
n1sufuRnisusEaniuegisls
antufldiuegslslumsduadugunnzvesssuvdunaden daau uaziasugia
(2) msaduayuYNYY (Community Support)
aafuddunisesnslslunisaiuayuuazadiennuduud diudyuvuiiddny
(KEY communities) vasaadu
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yuyundAgvesanTullozlsing andudisnistunsimuagusudsnansegials
WNIBTNsAImUAEeInanduaziinlulidsiu fuisedugs lazyaainssiuilaiuiamn
YUIUFINE1I0E4913

o o sao o o o so w a v & o
AIFNITEIAQA N 9 131509 IUNEvesa ANy Ay laluedsuany wil 101-126

UL

o & 2/ 66 ¥ 2 aa °o v 1 a

newma 1.2 arsdisesnisasislsylevidlidenuludseiauniinnudidgyetnegs

sonudnsasuntsnatavesantulUldussnaunisiavinagns (Fade 2.1) waznis
UURNS (e 6) e

v [

dusunasnsaAgaudsnnaTTsnuluinTanadnsnIunIsiIeIRnIwaENTINAY
ALABIANT (Wt 7.4)

newma 1.2n(1) AanuluselalunisaniunisvesssuunismiuguasiAng Ads
AsoUARUEaaN1sAIUANAElUTBIN ST UILM IR UQUARIANT dmuaniTunisAne,
UauIie aeAnIwindeAurnITINTiUInwInsuenenaviviivesanznsIunsiAU
@JLLaaﬁﬁﬂiﬁ'\mﬂmﬁ%@U’Nﬁ’m aantunisAinwiunausisiivimiiiquainuGuneanu
yesasnsale Featiumnuddglubesnisquainwiiunesuasisas uazamlusda
Tun1sufumniseae

naewa 1.2n(1) Tunsundeamausylovivesiidmladnuds ssuunisidugua
psAnsmsRasanuarlimuueufusziuanudssivsnzandmiuantu lnensenin
Tuanudnduiiezdesseniuaudsadudiundsvesmstuindeuanidulilszay
AIUENSD

vanewn 1.2n(2) msusziiiunansiiiunsvesii enalideyaiildannsusaidiu
Tnedsauau n1snumuranisaniunisvesduinsegiadunianis nsuszduain
AugnIIINMIUnmnIguen viensruunishiuguassdng Tuviedeyatiounduriai
Humamsvielaifunsns waznadisrefildanyrannsuasdidulddndedu q

wemn 1.29(2) driaviematinveamsusengiufdResneiiaiesssn enaaudl

. wgMsainnsazliinatesTIunIeSHuUNIniLagn IR UANRIRBLMANITal

i 9

. HAEITIVANUAATIUTBIYAAINTHOIIETTIN VDA TY

- MsAeRBNIUINIANIAN8AIUITYETIN

. %aﬂazmaﬁﬁaﬂéﬁawﬂﬁﬁyja (percentage of allegations substantiated)



36 & inausigunmnsineienisidiunisidude atud 2567-2570

HANISNUNIULAZNITATIVEOUAIUISEFTIN

. nseydeuiiiiulaindediold (The integrity of testing)

o MSWNRINSNENINTRYII DY

o MIANEUNTVDIAULNTIUAIDSU5TTUNNTINElUALLALERINAaDY (Institutional

Review Boards: IRB)

i Tavsesid iavesnsusengRufdReseliaTusssn o1arudmdngiuiiuanslsy
Wiuaa1dudiuleuied1uasesssy NsEnauTIYAaINg Lazszuun1shnnuiiissds
TuSesmavseloviviudou nsdesdunaznsliteyaasaumaiiauseulm sauds
padeuTiAnTInNsdnaTeiuar e udiiusyestayaweand msanAu (harassment)
nskusunsentsiivesyiny wasnsldduneamuegraminzay

RUNBLA 1.2A. dwSuanduunauisiififusialunsaduayudseuayatiuayugiuy
fidndylnonssogudn Ssesunelilunismeudininasinnnduluided asesuieis
“onavjumidufitay” (extra efforts) lumsatuayuyuvufingn waz/viogumudun

waneg 1.2a(1) esnanuesdinunaneifuisdsiivenanuunnsnsuesanituuay
mnudndudenagnslunats 4 aedn msnsnumumgnuazsaUszlovivesdsnud
geninnasgruiiimun esunelu 1.29(1) Fsenamuiennuneismvesaniiuemie
saufuganusiielunisuiuussdanadenuagimuinudsdureiming1nssssuna
(W WwurusyuUIAsYgavyude (circular economy) n1saseAuduwdsliiu
NUUINTPUYY N5ANY FUanlignN1sHAILLATYEAMALNITHAILIUAINT N1TATENNTD
AaNIENIAY nsudladgmenumieud medsn iwﬁgqﬂ%’uﬂqqLmemJﬁﬁ’ﬁsuaﬂamm
Fneing o AramenevEioainanssuiidluseduiud gl Ussina wiesedulan

vanewg 1.2a(2) Msfiduaduayuyiruiiddyeisruiaiediliuszloviian
AUTI0ULVANYBIDIANT Vieo1ayaiufinisneuaussienuitmedsssuuiiinanseny
ABLaNIANIIAIUAVNIN NTANYT NTOLATYFAT
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2. Nagns (Strategy) (90 AzLUL)

lunsaanagns audnantuiiisnisegnelslunisdniiingussasi@enagvsuas
uuUFAnns AFnslumsthusulufod msusuasuunuileaniunisalildeuly
MaoAIUTTNITIANAAIUAININ

%

2.1 n195399nagns (Strategy Development): aaduiiisnisagalslu
N153AVINAYNS (45 AZLUL)

n. N32UIUN15TIAINAENS (Strategy Development PROCESS)
(1) NITUIUNITINLRUNAYNS (Strategic Planning PROCESS)
aiufidinisadndlslunisneununagns nsounaiveanIssukLITEzAY
uarszarenfenrls nsrvrumITusunagnslddidimusnduiionintuwesanitu
TuFewioludonsls
. MaAsuulasesaniti
. mﬁmé’ﬁummﬁwﬁaﬂaqﬁ'm‘ﬁ'?L'%'u%uLﬁ@lﬁﬁﬂﬂmﬂﬁammm
. arundesaazauannsolunsiufesvnEwesanty
(2) MIATzLaziuanagns (Strategy Considerations)
antuiasnmssgnslslumsnumuuasinneiteyaiifisadas sauveiam
ansauwmaiveldlunszuunsmauaunagns
antufinnsanesdlsznevnazarundesiiddydeluiifudunilwesnagns
Y93an10uee13ls
- ANUTIMEdInagns wazauliiuIeuldainagvsvesantu
. mawdsuulasiienniatuainngsudeu dotsdu waranminadouniouen
sufafofidAinessund fuanam videnzanidudu q
. nsafuinnssunaznsasunvasiunaluladifinadondngnsuay
U315 waen15UURNT sonain
. Yoveniioraintulumsaunauasdoyavesanitiy
. dosrfnnienmnyarzinveansdseuiionainiu
- panuasavesantulunisiiununagnsluUf R
. mawdsuulasegunndifiiinansznudeantuazanudndulunisaing
AdlvluFemsusudsunnanmduiienainiuesads
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(3) Temadsnagnsuazlaniafiiiunisuszifiunaldnadevasninudoadng
59UATU (STRATEGIC OPPORTUNITIES and INTELLIGENT RISKS)
aanduidsnisednlslunisimualemaenagnsuaznsedulviiianisadi
WIANIIY
anuiifnisedlslunisdndulainasdonlomadenagndiFedaiulenia
frunsUszidunaldnaideveanuidesegnaseudiu (INTELLIGENT RISKS)
(4) N15ANV1IAUNIPUBN UAZENTTAUSHANVBLEAT1UY (Outsourcing and CORE
COMPETENCIES)
an1uiiisnsegnslslunisdnduladinszurunisidrdglaazdndunsla
d15alagynansvasaadunasnszurunsinazandunisiaeddeuau uazganusiuiio
dumemsuaglaidunienis
msdndulamand IdmidladeingUsrasdidanagns aussousvdnvesaniu ua
aussaugndnvedsmeu ganudamdedumanisuagliidunisnisiddnenimedisls
anuiisnsedlslunmsimusaussougndnuagsyuuauluswaniidnduvesaondu

o

v, SnqUsasdiBanagns (STRATEGIC OBJECTIVES)
(1) YmquszasdiBanagnsiianday (KEY STRATEGIC OBJECTIVES)
FaguszasAldenagnsfiafgyvasaaruiieslstng uazduszasdiiisadas
fiddnyiigavasingUazasdilanagnsmantiuiiozlstig

(%

TiseyaswIaInIsusgingussasanazidiussasdmantiu anndulannauuy

q q
v [y =

mMadsuulasiidgayeglsthe (3 Tusunsdnnisne 3o waruinis gniuazmain
Hasweunazgauidiefidunisns uaznsufoRnng
(2) N5NATUITNYUsEASABNALNS (Considerations)

UITAANaENSVREAITY E1311508519ANANARTENINANABINTT/
anusnduiivanvansuaziudsduiueddusnriuldegnals

fnguszasddenagmsvesaniduldlvieruddaludesseludegils

. PRUAUDIANIMEITINaENS warliuslominnaussaugnan Anulmusey

Banagns wazlenadienagnsvesantu
. adeAunasEINTIUNATY Iz AULAY ST IZET
. FnsanuazadaunasEiemiesnisvesdiidlddudeiddy i

AIRNITIEIAYFN 9 a11509A LY Ea IR lalueds A wil 101-126
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NUEW
wneg 2.1 vdeindniinagnslnesuvesaaniu Ssenarmdinsdsunag
nszvIUNsa IsANgTuAULSsuLazgnAngudy 333117?&mﬁwé’ﬂqmuaw%miﬂ
oehdlsfinuantumsesuienagnslumsainsaruynituiugFeusazgnénadudu s
nagNSluNITERNLUUNANaNTILATUINISY lwiide 3.2 war 6.1 MuALLIEy
v 2.1 Msdaiinagns el uwmnsvesaantuiiaziniennisdviu
owan Tunmsdeinagns aodumsinsanfessiunnudesiiseniuldvesanitu msdavi
nagnsonalvigdaey gauswieiilumenisuaghiifumens gaadiming §iE3ou
nazgnAnaNdutandTm
wugwaeg 2.1 A3 “nagns” masinubine nagnsenadunaunannvisetlug
Awioludl
. sl MaAsuLUas wagnsenianndngasiaruInng
. mswasuwasimslunmsaluayunisaounaznisGous
. UinfidatufiesesiungulFeulual nduilAsuluvdenduiifienasoanisfie
«  Msmmuaterunielvlienulnddsunuimvesaardulussuuiing (w3evieg
anusuflemfunsmsuaglidumanis ddaeu duds fEounazgnAingudu
yuwy wazan1tuiiisidesianislunaznisuonniadiunisdnwiiiilenta
Huundsninensifidnenm)
. msafuenuuenidliiunwdnuaiviede desvesanitu
.« MIATNANTIAUEVAN IMNveEn1TY
. nsleuuaznsdinguinistmiiierfiunsidnfis useld vieanduyu
«  MIATUNITTUTOMINTZIUTEAUNINIA UAL/MTON1TFUTBINUNINTZIVIVITN
- MsaseNudTusivyAaInsinduareanadas
¢+ NITINABUANBIAINABINITYBIYNYUNT DA 1T
MW 2.10(1) N15IUNUNAENSYean1TY AsAlataanuansalunisseay
ninensuazanuinduduiiohununagnslUujud saufsanuannsavesaandudiag
Faruazthunudseswnld wieusuasunagniaziunulmiviefuiuusluugda
0619590137 Tunsdifiaaunisaliiady
vanemn 2.10(2) MmsesuisuuInsdinnisanuidsslagsamvesanitiuly 6.2a(3).
wemn 2.10(3) SomigatunisssylenmadanagnifinseduliAanadugms
fuuianssy Menunszuiumsinduladonuinnssuiiassaidlieeauly 4.2e
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nueme 2.19(1) I0UTEaAlinagns AIsEAtuANIIMIETnagns Ay
usudsnagns uazlomaidenagnsiiiudnvazionzueantu Feflnnuddgyetnad
sonnudSsessraiilasasan iy uasnaSuaddlanisdudumslassuesaniuivy
feluilagtunareuinn TagusrasdiBanagninisanndosfunIouIAINITIINLKL/
MuPVINESEEYduLaY SYBZEN0IAn DY

2.2 mathnagnslUURUR (Strategy Implementation): sanUutinagnslug
n1sufjUReenels (45 azuuw)

n. MsInhuauliRnisuazn1sarenangn1suuR (ACTION PLAN Development
and DEPLOYMENT)
(1) ueuUfjuAn1s (ACTION PLANS)
anduiiisnseddlslumsdaviunuufiding
wuU TR sTiddtasrerdunassvorenvesanitufiorlsthe andurhegidls
Tiuladunudnaniianuasaadesulunuimafoaduiuingussasdidanagnives
GRRY
(2) nsuukuluansluly (ACTION PLAN Implementation)
antuidsnisednalslunisaenaaunudfifnislugnisufun
anuiisnisedslslunisievenunuUfuinsludyaains fdaeuiidfy

o

(%
[ Y

1 ! & Ao & [ d' Y ! LY
wazAAUsilend Ay ieidunianisuazliiluniens () weliduladnaniduussg

o q
\
a o o

fnquszasdiBanagniiiddy an1tuiiiinsesrsladelvtuladinadugnsadAy
muLLmuUQﬁamiﬁavﬁmwﬁﬁu
(Froweeeiiniuanty “fary”)
(3) M139naTININEINT (Resource Allocation)
antuvieendlslsiulaindniwennsdunsfuuasinuby q wielflunsatiuayy
wnuUfuRnsauUszauandGasazsussanuszynulutaguu (current obligations)
antuiisnsesslslumstaasminenamadioaiuayuunuy fiing andu
Fansamidssing q MAsatuususnanegklaiielihlaingugnstudaiiausiuag
(4) unufAuYAaINT (WORKFORCE Plans)
wruduyaansiigRyiiatuayuaudisavesinguszasdldanagnsuas
wruUURNsRezlsdng
unufananaldmdsfmansenufienaiAatudeynains uasnaUdsuuasiion
LﬁmﬁuﬁammﬁwLﬁuﬁm%mmmmsaLLazé’mwﬁflé’wamﬂmﬂiasifmli
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(5) AdaNan13ALTuA1s (PERFORMANCE MEASURES)
dafavisaratinfiddniliRnnuanudiaasssavsuavasunuUfinnig
figlstng
YinFesd TavesunuliiRnsmariesuaddliandusidumsaenndasly
Tuwumaielnuegls
(Fainn3eadsadinan masdianuaenndestuiaianiediisnvesingussadidnagns
ieduasuligaIvuussgIngussasnifanagnsiany)
(6) N1IAANITAINANITALTUNTS (PERFORMANCE PROJECTIONS)
nsaanisalnansanfiunisvesiataniadadiafidAyaiunseunaivas
NIURLTITEEE R ULAE STz vRsanTuiiaglsthe
ynnuimamssuiunmsfinnisalifmuwendailewIeuieuiuauiaie

fuanduiUseuiieuiule (Alileu) aarduniansanviuusnulddanisedisls

€

NEERO) B3

¥. NM13USuLUABULKNUULUAN1S (ACTION PLAN Modification)
antuiuiuaznauaussednls Tunsainanrunisalteaulidesuuunuufinig
waztunulniluufuRegnesania

o o sao o o o so w a v & o
AIFNITEIAQN 9 8131509 IUNEvesa AN Ay laluedsuany wil 101-126

NUYLA

. vhie 1.1 Basfifihsziugdilunsimunuazdeansianiswesaniitu

. va 3 BnsiantulilunsmiusnunediferdugiBeu gninguduuazaans
Wedudeyaddrdmiunmsnusunagnduasunuujiinisvesaanty 99
TflunsagneaunuliRnislugnisu s

. vuIa 4 FBmsfiaandulilunisda wariieszideya uazdanisauiiile
1) advayuanudnduduasaumaiiddy 2) atvayunisinvinagys
3) WWuiugiiiisydnsualunsiananissidunisuay 4) Aanuenainime
YBINITUTI IR UTEAATINALNSLazwNUUL UANTS

. v 5 Bmsfiantuld ieliussganudududulannuannsouazsng
MdaweyaaIng Aumauindu senwuussuunMsBeuiuaznsiauIyaaing
fvuaLauiuyAaInTLarAsABULUasiABIfestuyaaInsdadunain
wNUUJURNS
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nuan 6 A9n139aatuldlun1sUSULABUNSEUIUNSINOU A5TIRNTSANYY T4
LALUTNITY SULLDNUNUUGURNS

.+ 918 7.5 NadNSlagTINYRINITUTIANAENS LA UNUUURNS

nugnn 2.2n4) TunsiariunusiuyaainsvesaaItu nasamansenuse
UARINTNANF 7] ﬁﬁmmé’mﬂ’m‘LLavaaﬂﬂé’aﬂﬂiuLLu’wmLﬁmﬁ'uﬁ’ui’mﬂizaqﬁéuaﬂamﬂ’u
mmaﬂwmvmmﬂi (Workforce demographics) A31U%#aIN%aey waranIuTivhau (1
M99 @ RIS TTeYlnauas WUUHANNETL)

NUEWe 2.20(6) N15AIANITAIHANITANTUNT B1ANANTUN

VANgRILarUIN1STY Il

ARG ERNVERIRZH

mMsasunaiauaznsiagnana il

nvnelvsifldady dermuasunnyine masgumsinyionisiusesnnsgu

u’i’mﬂssmﬁé’wﬁﬁyﬁmmiwmﬁw’fﬂuaumm
nsrUIUMIANANTISaiNaN A dunTstusuAnAsesuely 4.1%.

NNYLAG 2.2 amumsmmﬂu’mmawsuLLmuﬂgummiLLavuﬂﬂﬂgumamaimm
ﬂsaUﬂaummmmsmma‘lwaamauaﬂwﬂmﬂmmavmmvm AswWasunUasann
WINADNNITUYITY mimaauuﬂawaqamwmswgm wealuladiieluidineldiianis
Wasuulasuuundnlay nsidsundamisnisdlesnisunases waznisilasundas
AFsNsuazANLAAnT I BeuLazanAngud usesdundy
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3. anA1 (Customers) (85 AZLUL)

v '
oA

lunuingndt a1ufiddsmsnaniduaiennuyniuiugiSeulaggnANguay Lite

1
A [ [

AwdSIegtsallier IuNeIsnsNantusuileiSeunargnAinqudu Avuanisd

N13ANYT 398 waruIN1TY enauANRIANAIANTY kavasaanuduTusAuSeuLay
anAnquanluszere wSuasislszaunisalnavulignen

3.1 AUAIANINYRIENA1 (Customer Expectations): aaUuiiisn1seenals
TumsfuiladiSeunazanAngudu uasAmuanIsIANITANET 338 Lazu3n1s
LNABUANBIANNABINITVRIRTEULAZANAINEGNBU (40 ATLUL)

oA

n. nMsfuileSeunazgnAIngudu (Listening to Students and Other CUSTOMERS)

1 =)

(1) dSsunazandinguduniiagludagiu (Current Students and Other
CUSTOMERS)
v aad ' o Ay o ¢ o v v oA
antuidsn1sedislslunisiuls Ufduwus uazdunagSeunazandinguduy
= v = A ° ¥
walileundeansaumanganunsadntuigle
TssuilsdnanuansnsiuegulsseninngudSeu nduanAdu | visedunain
3Fn1seananIaneeiuagals Tukfazdianaivesnsarudunusfuan1vu
antuiisnisedls lunisrundeyadeunduaingiSeunazgnaingudula
ag1eviuveLazatnsat lulgle Tuuszinusdaludl
«  AMAIMNNITIANTANYY T8 warUINNTY
. MsatvayuLazn1siuinig
(2) é’ﬁ&muazgnﬁ"lﬂduﬁuﬁﬁdﬁ (Potential Students and Other CUSTOMERS)
v aaa ' o ¥ ¥ P A Al Ao P
antuidsn1sednslslunisiuiled ey uazandngudunnsiiinelvilddaya
A o ¥
gazasaumanunluldle
U aac ' ) v 9 ] a O A o
anduiisnisedalslunissuilaSeunazandndudunsluedn Nl uag
avesguds welvldasaunadoundumhluldla ineaiun1sdanis@inudde wasuinig
nagnIUNTTAtUAYULaTNSIAUTNSHISsULAZgnAINaNRY (¥)

¥. MIsuuNngudBeunazgnAngudu uaznsiandngasiazu3nis -
(Student and Other CUSTOMER SEGMENTATION, and Program and Service
Offerings)

(1) nsuunngufiSeunazgndingudy (Student and Other CUSTOMER
SEGMENTATION)



a6 inasinuamnisineiienssindunisiiuda atud 2567-2570

v adad b4 oA

anduiiisnisedrelslunisivuangueieu gnAngudu uazdiunain

v v 9
v adaa 1

anduiisnisednalslunis

. MWansaumaniiferiugFeu gningudulazaain saufsnsdamdngnsuas
U3 et wuangui3sunargnéngudu susdiunaalutiogiuuae
mansaligafungudanaluounag

. Awmusingugeu gndngudu uazdiumansle Aeglrauddguarydls
Tarldusnisitanniumniu

(2) n1sAanangnIuaruIn1s1 (Program and Service Offerings)

aovuiidsnisegrdlslunisianisinen 338 wazuimsnenisAnedue

anduvhegnalslunis

- AumANud U AufBINsIarANAIARIIAIUNSTAANgRTLaTUINISY
vosiFou gnAnguduLaznain

. AmuauazUfunsiavdngnsuazuinig tilelinevaus e udeNs uaz
vilivileanumeniwesusiaznguiFou naugndu uazdrunann

. fvuanazUSusIandngas uazu3ns iledagadeunazandngslvs o
wzamalnl wavaidemalunsiiinuasvenennudiiusiugFoulazgnd
nauduluilagiu ()

o o sao o o o so w a v & o
AIFNITEIAQN 9 8131509 IUNEvesa AN Ay laluedsuany wil 101-126

UL

vanewn 3 an1vunislddeyanazarsaumeaiisadudiSounazgninnguduiie
AUUAYUNTEUIUNTINUAUNAENS WY 2.1 N1TIATIEARALNUNIUNANITATUNIT
Tngsauluiide 4.1 warn1508nLUUNANgRTHAUINISY lwride 6.1

Toyaansaumaiildnnidosvesgniuaznaaiiaziiunld o1eiudedeyatisrusm
Ignanudianels mnalsifianels uazdodesou nufdoyamsaumaandederusslati
nAurSounaioyanava (%)

vanewn 3.1 nadnsmssidumsiiientunudnuazsemdngns wasuinsm id iy
mssgaliluiite 7.1

vanewn 3.10(1) BmssuilemsaseurquyntasiiantuiedestugGeunazgnin
nauduvesanItu Freing o fanan o1esIudsnsaiiemnuduiug masnuenuduEus
odasiaiflos uaznagyslunmsinaiama (4)
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newa 3.19(2) lunsivuansinnising 33e uaguinise thu an1umsfiansan
ﬂmé’ﬂwmzﬁﬁmﬂgmmLLasmamwT']Lﬁuﬂfliﬁlﬁmﬂmﬁmmiﬁﬂm 398 LALUINIGY
Tuusiazgaefigisounazgninauduegivanitu andumslinudfyiunadnuy
fidwasiornudennazanuiniveSounazgninauduiiisoanitu uazdenndnual
Yosan1u 1w ssduszneudunudnuas lenzvdouinnssuiivilivdngns wagu3nnse
yosaniuuansangusvideantudy 9

ANNENYAEAINGTID19TINT AT MANERS JULUUNMTIANISAnY anudse
TunsUsznevonTwmdsaumsinu auauifvesynannsiiaonadestunnudesnisvesusias
99An3 AAnssuusnudngasuazAanssuEdumdngns vieAaGoutasAliinefiAsItes

uenanil Srenadosideianelulad anuazanlunadidsuins nsauayuFeu
msldladanndouuazdean n1sinwinnudunazanuUasadovesdoyavosFoulas
andngudu (Faufedvdiiuasilinisaduayu () Bdlundndu andudsioandeumion
wnfusenisivAsuulasiasUsuilasundngns uasu3nie Wielviasmandenisdniouas
Tfanusioiiles

3.2 AURNAUYRIANA1 (Customer Engagement): an1duiinsnisadigls
TunisaseanuduiusuaziasuaineussaunisalvesgissunazanAinguau
(45 Azwuw)

n. Uszaunnsalvasd{Beunazgnéngudu (Student and Other CUSTOMER Experience)
(1) NSIANISANUFUNUS (Relationship Management)
annduiiisnisednslslunisaine uazdanisaudunusivgiseunazgndn
ngudu
ansuiitnisedlsludesiolui
. afetuusTsuesdnsiiyatiud3ounargnénnguduuiniy
. dAnsuaziasuas AN valvesanty
. pavAUBIANINABINI LAY ImTenIiAuA1ATIve ISy ukaYgNeN
nauduluusazdsiTanuduiusuandu
2 madrdauaznisadusyudifeunasgndingudu (Student and Other
CUSTOMER Access and Support)
aa1duliisnisednlslunisdaelifiSeunazgndin
dsaumALarTun1saNuaYLIINE1IY

quduaiu1sadudu
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i v A

nszvIuMIkanalntnuiianuuansiueglsluwiasnaurisow nauanad
wagdwmnan (%)

anduiisnisednalslunis

. AumanudesnsiazANuAAnTTiddy e Seutaraningudy ey
nsatuayuaIINaaIvuy

. fevenanudeInsiinanlugynauLazynnsruIumsigateaiunis
afuayy iethlUUFoR

(3) nsIAn1sTe3eseu (Complaint Management)
santuiiisnnsedndlslunisdanisdafesFouangFounazgndingud

Al
a a

an1duiiisnisegnslslunsunleteiosSeusnsviuiaiinasiusednsna 35013
FsnailfanudesiuvesiGounazgningudunduuunegndls

antuisnsegslslumsiiaseitedesSounarldasaumadainaifiedanis
WasuudasfisudulunistestudedesSeuluewian

@) msufjuRedralusssu (Fair Treatment)

nszuruMsIEsuaieUszaunnsalve sl Beunazgndngududaasunazyinli
lalfeenslsinantiuufiResadusssuiudFounsasau {Beundazngu gnéngudy
wazdunainfinieiy

v, m3fumanuiawele anuliiswelanazauyniuvesdiBounazgndngudy
(Determination of Student and Other CUSTOMER Satisfaction, Dissatisfaction,
and ENGAGEMENT)

aotuiisnmsegnlslunisdumanunanala anylinawela uazaugnwuves
JiFsunazgndngudy

BnrsdananidanuuandsiueglsdmivdiSoundazngu gnAnguiuuaz
diunain (%) andutinadnsanismsaumanuiianely anuldianela uavadugnit
Tusiiun1ssieagnals

antuiiBnsedndlslunsmusuansaumaisiiuanufiswelovessSounazgndn
nqududisloantulaeissuiisusunufimeledfifvoaniuguasuasaudianeledidl

Aean I TudNTEnaNgnIharuInIgT NRatuadeiu

AIRNITIEIAYFN 9 8115097 vesAEYa IRl lue s A vl 101-126
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NUEW

VNBWR 3.2 NadnETAITeaTULIND LAz TMEUAUB YR FBULATgNANGLDY
mssgauliluinde 7.2

v 3.2n an1tumsiilainitnslunsdnnisenuduiusiugEounazgnin
nawdu Pl Founavgndnguduaninsodumansaumeuas Sunisaduayuld uenaini
msdnnstedesseutivdnasuliiinnnudusssy Anuatenia uagn1sidandiausau
suidndssnmsuiueniaglianu

vanewg 3.29 nsdumanulifiemeleves]Sounazgningudu anituliegs
fnsanfisassifuildnzuuumadionelates udmsdum Tinseiavnuasiiuives
anulaifianelauagsinsudlvegraduszuy ilendnidesanulsifianslalusuian

vanemg 3.20 MsfumansfianelavesiBoutazgninguduludadiouidio
o1alsnmsiSeuiiisuiuguas Ssudieuiuantudu 9 Aimsdansfinm 38e wazuinig
findnonderu wililldduguidunaaiderfuriomsaumaaniansinuvionsdnsdu 4
asaumAduUIsuifisufinaneteuiavgraiiGounargningududonanitugus
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4. 11330 N1FATILY KAENI5IANIIANS (Measurement, Analysis, and
Knowledge Management) (90 ALuUY)

lunuaan1sin N15AATIZY wazN13iAN1IARIN3 a1udtanduiiisnisedisls
Tun153n BT N kazdFulsmansaiiunsvesan Ity waganduiisnisedials
lumsdanmsansaumenazduningninnnuivesan iy

4.1 MYIAMIAATN lazmMsUTulsmansaliunsvasantiy (Measurement,
Analysis, Review, and Improvement of Organizational Performance):
an1UudIsnseddlslunisda Aesien nuntuwazUSulgwanisaiiunig
vaeaaIUu (45 AZUUL)

n. N13IANaNI3ANLEUN1S (PERFORMANCE Measurement)
(1) Adanan13aLiiun1s (PERFORMANCE MEASURES)
aantuiIsnshinnudeyauararsaunaAvasn1suiacudsedndu uazua
n1sandunislagsinvasaartuagiels
anduiiisnisednalslunis
. 1don Tunw Yiuliaenndeanazysaunnisteyaansaumna iiedania
n15UURNIsUsEIIuLaE AN s NS I TN vesan T
. AARNUANUANINTIYBINITUTIANANIN TR U asRianaensuas iU URNS
. uhlvvideususinielsilsdeyaiiviuna ansoneuauswionsiasuutas
fiintueganings ieflildandn danieluniemeusnanii
anduiifiananisiiunsiidfyeslstg S TadunnsSudidn 1Y
Tasyzdunaysrozem
(2) doyalaUiguliisu (Comparative Data)

v aAad 1

an1tusidsnisednelslunisiendeyauazansaumadalisuiisu wald

a

atduayunisandulefedoyaaia

U. 13RI NUNULazUTuUTImanIsAliun1s (PERFORMANCE ANALYSIS and
Review, and Improvement)
(1) da1duiidzznisegnslslunisimsizvivaznuniunanisaniiunisuas
VAAUEINTOVRIHATY
antudBmslisfananmssiiunsiiddmesaaiuoels suvenislideya
Favssuiteulumsnumumant andulenevierlstafioatuayunimumuiasyinly
fulvimaasuihildld aontunasdihssdugdinamamunuludeseludadls
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- Uszidiumnudnsevesanitu nanisandunisluludsdu aussougnan
anugN19N138U (financial health) UagAUAINEIYDINITUTIAHANY
TogusvasAlanagnsiasiuuUURNs

. mevAUBIsNTINTIHeAIMIUABULYasTuf U LAeINTYRIEn T ULAY
anuvhymeluanminedendiaandudiiiuniso

anuiisnsegalslunisaianisalnanisaniunislueuian aa1duilisns

ogslsTunstinamsmumusanisdiiuns feyaidadiouiisuuazdeyadautstuiiddry
iioAansainanisAdiunis
(2) aanduiiznsednslslunisimanismuniunanisaniiunis Wlddadau

AudAYvatTasides luUSuUTedssaLlias uazszylanialunisaiteuinnssy

o o sao o o o so w a v & o
AIFNITEIAQA N 9 131509 IUNEvesa ANy Ay laluedsuany wil 101-126

NUBLA)

wunemn 4.1 Aouluiideiinndenlssegnlnddafuidedulunust szuy
nsia AwesgiuagnuniunanisiiiiunisvedasininisnseunquiiannfuidAny
yesan 1ty 9Ifensthesdng (aedl 1) nagnd (mnndl 2) gnén (Muaedl 3) yaains
(vandl 5) warnsUURnTT (anai 6)

vanewn 4.1n(1) nsudlnazyiudialilddoyaiiviunaniioamisoneuauss
senisidsuulasiitintuegissnigs vieildldnaAnisnielunienisuenanitu
Faonamunenuianisuuldmiafiunndrsanniia vieuudasnar/miuiveanisin
msuuBsumanioadudsidutenisnovauemaisuasisnungsudeu mades
anmdany Seivfuazn1Izaniady WinnssuveInszuIunIIvisesukuuNsAiugsnaves
a0t siauendnsusilmiveguas vensfiunannmesaanTy

vanewn 4.10(2) Foyauazarsaumnaiudsuifisuiianiduidenaisihunld
atdvayumsindulalussiulfiansuaslussaunagns Jeyauwasansaumadalseuiiey
Ifnanmsiieuidesiuesdnsdusenssuiunsifisuidss waznsfumdudIoudien
Tudaudedu M “nssvrumaifioudos” mnefs maWluminszuiunsuazkadns 9
uani IR TRT LI uAauarnanisdiumslufnsuiindreadetu aneluwaznieuen
2msany TeyaiUFeufisudustulunisiuisudisunanisdiiunsseninanntuiu
@:LLﬂJQLLagﬁﬂ’]ﬁJusu‘] ﬁﬁué’ﬂqm LarU3n1g findrendaiiy
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NUEWe 4.19 N1TATIEINEANISALTUNTT Usenaume n1susedliuiulliuves
HANIALTUNT N3AINITadluseAuanItu 29n15N3ANYT wazmalulad n1sWseuiiey
N1SMIAIANUFURUSIT O UARAENE LarAIUJFUNUSIENINNAU NITIATIBYFINGTD
AITAtUAYUNITNUMUNANISALEuNIT Brelvmsuiungvesdam waztiedndaiau
aadfgreanslimineinsuasnmsidsuudasuunanlan (%) demai nsiese
asadidayannussinn fanadeudvesdou ToyavesiSounargndngudu deyaifeai
YAAINT Tayan1usulszana N1skukaraain Jeyanuuiuinig wasteyadaudedu/
Wisuifieu mstengimdrimsddsdsifaiidutemuuauazuinsnissiduain
ARSI (%)

My RlTIngIMTInTeiveyasdvia (digital data analytics) wagmatiaine
n134eya (data science techniques) FansaduLazuUanNMINETULUUYBIEN YA ToYa
wunlvigy (big data) Aanssussnammanil snasiiumsesmeluaatu tesiiunissiasu
Haswey ganusuilofidumamsuarliidunensiifinnudemngiidnduseaniiu

g 4.19(1) nsnumiuran1saiiunisvesan Ity AvsTiniatayaniy
fnqusrasdianagnsuazunuUjiinis (muaafl 2) saudks doyadiunisihosdns
(vanail 1) gnAn (Muaedl 3) yaains (anadl 5) waznsuFoAng (anedl 6) wailld
31NNITIATIERRaENUNINAITH UGN 151K UNagnSLasn1sinagns U U
MsUFTRMS naemaumsindduruddauiteuiulssedseiilewuarssylomalunsains
winnssu MInevaussindvensdsuulaEnminadenveinisUfiRng enasuds
mnudndulunisuiunuaanisifivenanisdidunisvesanidiu

wuewn 4.19(2) arduauddylunisusuugsedwiaios msiasandudiunis
Y8aNIrUIUNTUTUUTINaNsATunstuiate 6.19 lamalunisainauinnssuasiansan
Judnmilsvesnszuiunmapeeuianssuiidululdluinde 4.2e

4.2 MIIANTATAUMA LAZNI5IANTIAUS (Information, and Knowledge
Management): da10ui35n1150819151UN15IANSEITHEUNALAZRUNTNENIS
A3 VRsEn1UY (45 AzLUL)

n. doya uazasauwmA (Data and Information)
(1) AW (Quality)
aantiuiiisnisednelslunismuseunazinliiuladndeyauazarsaume
il lusanduiinunin
antuiitnnsednslslunisdanisteyanazarsaumansiiduiivauasu

sUuuudu deliiuladndanuwiug gnsies asanw (integrity) Wodlels wasidutlagiu
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(2) auwsould (Availability)
aandwinlisiuleldegndlsindeyauazasaumavasaniuiinnunionld
annduiismsednslaitelidoyauaransaumeadisndu Saumiealiluguuuud

i uaziunmadmiuyaanns fasmeu garmsauilofidumsenisuazlaidumenis {5eu
wazgnAnaNdy (%) antuiiisnsedilslunmshlsiiulainszuumaluladansaumnaves
antudedeldnagldadne
(3) Aanuvasadeuulanluiuas (Cybersecurity)
antuiitsnsegndlslunisliaosiusedeyaansaumeiiseulnvsaluavsiay
(Privilege) Bunswddumaluladansauma uazszuuiidausinudumesiila (nternet-
enabled SYSTEMS)

anvuidsnisedelslunisdanisdeya HelusunuuiidudoslduasAdva
ansauwA szuuASetnefiddny saudesruuilduriunand (Cloud-based) waz/vie
szuuildaurudunesidn (ntemet-enabled SYSTEMS) titevilvisiuladndunnuduuay
anunsoiidedeyaasaunald audvifnganiiusuuuuiidusiodduasAdva

anduiisnisednals Tuns

. adiFsanunsznindefoanauiigiAlnitadinunisdestusouagdnu

]
s

ns¥nw anudasadeuulanlyiues

. yhlviiuladnyeanns fEeunazgniingudu garmdamidefidunisnisuay
Lidumsnis wagddaneu Wilauazfioufidauunummiinazaiiy
Suraveuretnu sumsdasiudeuaznisinwianulasadeuulanluues

. syykazdndwiuaudfyvessruumAluladansaumeakar sEuUNSUN UANS
fiddy Welilianutuasaende

. Jostuszuumdrianmmnisaifionansenudeanuvasnseuulanluues
ﬁﬂ'ﬁmw%’mmﬁﬂﬂﬂaﬁﬁwﬁu NI UAUS LAZAAUTEUUIINNITYN
laudansloiues

. ﬂ%ﬁuﬁmaﬂamﬁu (Organizational Knowledge)

(1) M33AN13A91U3 (Knowledge Management)
aanduiiasnisegnglslunisaiauazdanisanuivesanadu
anduiisnisednals Tuns
. TUTILazaevenn STy AaInTuaziTidlddm ey Welius

wazatuayunagnsuasnsUfURn1sve a1ty
. Ansesideyamsaumannuvasing o iileaiisauivesany
« hlvnsSeugildnadululuitnsufiRnuvesanidu
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[

(2) /Y[ SaTduaa (Best Practices)

'
ad a vad

aaduiismssgelslunisdumuazuisduisujuandudaluaady

a wua

amuumamiamql{l,umié’ummhamum‘%amsﬂgummi“ﬁwamimmums

fifuda vanneluuasmeusnanity LLavmamﬁﬂgummmamﬂs wazfugdaudfgy
ganusuilefiunmenisuarliidumanisiiddy ()

A. N13398519uTANT3U (Pursuit of INNOVATION)
aotuiiFsnisegnalslunissylenianisysainauianssuiidesdniunis
an1TuiiEnsedrdlslunsilimsnennsdunsiusassuiy q Tanundeuld

iiesfsa$euianssunaleniafinan anduiiitnisedaslslunmnilenalunisaiis

winnssulugnmsufiRvesynains waggdmouidiey darmsmileidumensuagliiu
nansiddy () antuiiBnsedlslunisdadulafinnsanginisdiunismulona

Fananudledinrmdudu

o o sao o o o so w a v & o
AIFNITIEIAQAN 9 131509 IUNEvesa AN Ay laluedsuany wilh 101-126

NUBLA)

wewe 4.2n(2) fegsruumaluladasaume o gI3AWITHAY aﬂmmmq il
yufeszuuiiAetes sovlduunanlosu (Software platforms) uaziennaLndu uonNil
fanseuAguTEUUATAUINAIINAEUEN Y TTUUATAUmMATIT i W szuLidai
vuaa (Cloud) Mieszuududiuenivilensmuauvesanitiu

nuewme 4.2n(3) nMsdanisaudasadeuulanisiues siuda

. nstlestumsiilwa/deme/gamevesansaumaiiinnuseulmsuynains

J3ounazgnéngudunazanity

- m3Untesdunindvasanduaseunquianingauniadyan

. mstesfumsnsgyiasidadiunisiiu funguine wagsuledesesanit

vneme 4.29(1) Msasauarnsiansassuesantunnuawing g enaierdosi
nsdnnsyadoyauualvguasUssinndoyaasaumaiinnnsnetu Hawuuillassaiuay
laifllA59a319* (structured and unstructured) MRS EsiTeyaLAvansaUmA D1
nslilaa1usedvg (artificial intelligence) IneIN1siATIEVtayanivia (digital data
analytics) LLaszﬂﬁﬂ"jﬂmmi%@iﬂﬁ (data science techniques) Fansrdunazulannumung
sUkUUYRsANuzUalaTuInlvg (big data)
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nsltnatiadreulunisdnduladnludessuldinalulaguaslivssloniandeya
uazansaumaludnuuziuntesansaumaiAaivanndulazyaaa
* “Foyauvuillnssain i Toyaluns Excel ldun 9o 09 whmin daugs Fedoyamani
ausoinerlulvaulaiaeiug
Tayauvuliidlnsiasrs laun deyaluguvuessunim aduaale Inaides niaidudonaiu
fnesuvulanseulay Feduiudesltinsoslaiiouvadsiifutoyauvuilasiasie nouih
lgs”

TFesuIETudY https.//digi.data.g¢o.th/en/blog/structured-unstructured-data-en/

naewme 4.29(1) nsdgnilinsSeuiadvluitinsujiRnuuesantu vaneanudn
Aowilinisiseudilu

1) dunilwesnmsufifnuusediiu

2) Gesiifinaremsuitiymildumnlaenss

3) masadumsadsesdanudiazutstiuanuvisianiity

v o

4) diinannsueadiulonalunsasunlasiifidedduariinumng s
NFESNUIRNTTU

5) msiiliAanssuIunsingesinayd iy

nuEme 4.2 Iuﬂszmuﬂ1iag'ﬂa%waufmﬂﬁmamﬂ’umwisLﬁuiamaﬁgwm
g uTuney Taufslonanseylunszuiumanausunagns (2.1n(3)) nssuilagnan (3.1n)
NTIAMANGATUALUINITT (3.19(2)) NITNUNIUNANITANTLUNIT (4.19) TTUUAITIANT
A3 (4.29(1) uazlomadildanyaainsuasgiidnlddudedu q

nsUsziiurasdantuasiisiiomeluil

. Tomalafulonmaduidssiiagsdniuniseoly (intelligent risks worth pursuing)

. deuaunaszrinanisuszdivegniaseuaquiunisiuinnssululdliiun
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5. yAans (Workforce) (85 azuui)

lunsaauaains anudantuiiisniseglslunmsussiiuausesnisiulna iy
ANUNTOUAYINTINNAIYAAINT 'imﬁéﬂmsa%f’mmimmﬂmiv‘f'mumamﬂmﬂiﬁfiﬂﬁﬁm
panssiumsfilaney mnaidnudisnsfiansuaiuanugniu San1suasiam
yaanns tethdnenmesynansuifesaiuiliaendeslulumadeafuiumuddy
lngsiuvedanidy

5.1 @0192HInRaUA1UYAAINT (Workforce Environment): aa10udiasnns
ag149ls Tunrsadrsaniizuandaudiuyaainsninanyuuasiiussinsua
(40 AzLUw)

n. INAMUFIUTAUALINTINAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)
1) anunduinlannuauisauacdngimas (CAPABILITY and CAPACITY Needs)
an1tuidsn1sedslslunisusaliududannuauisaunazsnsnideayaains
faniusdudesdl
antuiisnmseglslunisussdlivinue aussaue n133UTed (certifications)
uazduuynansfisndudesiluusasdnuuznw/sedu (staffing levels) s dusioanntiu
fisluszordunaysvoron
(2) yaanslvsd (New WORKFORCE Members)
an1iuidsn1sednslslunisassm 31319 uazaua (Onboard) yAainsin
anndwilsihdlaldegrdlsiyamnsfusumuiiasioulidiuisnuvannmans
VBIYUUD4 (ideas) TAUTTTU warIFAA (thinking) ﬁuaqsqmuéuamﬂmﬂiﬁamﬁ’ua’]’mmzﬁum
JGou aanduiliiulaldedslsinyaanslmidhiuldfiuTausssuvesaniiu
(3) msé’mn'lin'lsw?iﬂuuﬂmé\’quqﬂmni (WORKFORCE Change)
aotusiBnsedslslumsisssuypanslimiensusiamsiasuuuasnnus iy
AUTAAIUFINTOUAZIATINTA
andusiiiunsludesdeluiagsls
. ahumuaunasunnusduresyrainsuazvasaa il e liilaiangn
dudumsldegisdeiiles Jostunisandnauvesyaaing wagannanseny
MNABIUTUIIUIUYARINTAS
. wisnnsuazdanisluraanaiifinmsfivdnou videviaunauynaing
. wsuynansileiinsAsuammdudilassaing anuiivihan ssuuay
wazmalulad wind iy
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@) msvieulviussgua (Work Accomplishment)
an1iuidsn1sednslslunsdinszuunsinnuuazuInIsuAang
anfuiisnisegnslslumsdassuumshaunasuimsyaansiitels
. THUsglovdenadufiannanssaugndnvesosdng
. EiqLa%maﬁuauummmmaaiumaﬂuuﬁaaﬂ’mmL%“J AUARDIAT Uag

Msyjaiug{Beu gnAnaudu uazgsne
ABUAUBIAINABINITAIUYAAINS (staffing needs)

. UT58INANTSHNIUVBIYAAINST (Workplace Climate)
(1) dn122uINABNVBIN15N91U (Workplace Environment)
santusniunisegnslaiieatreanuiuladtanuiinnuiiguaing uas
anwazannlunsdideivinauvesyaains
ArTanan1saiunusazidivszasalunisusuusadadenuaniizuinaey
Tunsvihnugeglsing
(2) ulgune uazaniuszlevddmiuynaing (WORKFORCE Compensation and
Benefits)
aotuaiuayuyaansliaednliiAnauunuy wasdnsuselevdatnals
ulsnevesaniuiiiedesiurmmeuumuiimudusssuesnls uasavsuselon]
ANNINBUALDIREALFDINITVBIYAINTTAIAINYATY TaNTiaALReINNTTRINGLLAE
Usglnnvesynansianiaiuegials

AIFNITEIAQE N 9 147509 IUNEYesa AN Ay lalueAsuany wil 101-126

IR

VB 5 HAGNSIAIAUAN1IZIIARDLYEIYAAINTUALANKNHUYDIYAATINT
msesniluiife 7.3 dwfuninauiimuauaualaodfuiamnaiseuiglummn 2
wazvuan 6 lnglidudunidunagnsvesszuvailvg uaznszuaunmsvirnumegluves
a1t dwdvaniuiideslemenanaasuaryaans/minanudanslunsdidusnumdn
(Frunsdnnisfinun 398 wazuinise uaz/vde FesuFduiusiugBeunazaniingudu)
Asrmnguvariiduaninvesanitu sl wumdluduyaainsmssmngudng
aueLvIEauunsiaiufURe U ssaHamuTianTudenns

NG 5.10. NMTIUNUATLTAAINAINNITORAEENIIANGT AITABUAUBINBAIY
Fuduvesanitiu dauerudesnmsvesynansuiazyseatildseylilududu 4 veavman 5
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e 5.10(1) nsUszuanudnduiuinanuaunsanaydnsidaains
asmilsfsanusuduislutagiusarlueuian dstuegiuingusrasdidenagnsuas
uuUFRANM sz lumnin 2

vanemn 5.10(3) Masdouynainslinionsenaiudsuntaienasanienisinio

(1) nsaduaniuivihiem viensiaunislng (telework)

(2) mMadsuLasmufeIn1suegiSeu wazgnAingudu wiedeivunveq

véngms/vinmsiithlugmsitimaluladlna

(3) szuvnuitesnuuulul vive

(4) nswanlauesAns

nswwIennsRang1n en9sufanisfineusy Msfinw nshindedeanstennds
msfimsanhsyransuazanunserUFRemdluming sl Enwsuendn uazuimsou 4

nswienyaainsvesanulinoudenisiadsuiaterasuianisianisiuniag
nualyl (burnout) Tuﬂﬁﬁ'muﬁuawﬂmmﬁmaLﬁﬂ%ﬂwﬁaqnmﬁmmmawﬂmmw%
mivmummeummmmﬂmmmimamawiaamummau q lailensusuly

vanewg 5.1n(4),5.19(1) an1fuaisiinsanEesmsiiynansiauranganiui
T yrannsivihaun@ith videmsadusuuuumsine suvnamsyinusuundlng
(telework) vi3ansviauanilafle (remote work)

vunewn 5.19(1) anuazmnlumstinieaniuiivhey Psvinguasseseriinig
Tanusarhauldmudnenimvesny aouivhaudendeliuaansyneuansodis
§ae19n$199279 (inclusive) TasUsiaanend sasunienm wmelulad uasviaund
(attitude)

nuewg 5.19(1) Tunsvinuseiuiiviefinisdnmevhauuuusaumay (hybrid
work) Fefifladoinuanimuindelunsiauagdafananisdidununiedmane
Fumnsinstuegnedidedify gnunsesueiinuuansaaiiunsneuma e

vangwn 5.19(1) aandunisesuisizesnudasndy waznisinwiaalasa iy
yasaauiviailuiate 6.2 lngliludiuniavesszuuamnulasadovesaniulagsu
Welasuainnuasnfevesynainsuazyanady o luivihauvesaniiu

vaen 5.19(2) Aneuunuiliiusssy mnefsindsiifiemeazivsnzaudmiu
NSYINUVBIYAAINT G'qus'fuagﬂiﬁ’uﬂizaumsamazmamiﬂg’jﬁ’amumwﬁaﬁmummmaq
wiazyaralaeAladanainlunindiunisfine way/vsensiuSeuiisuiueudeniy
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5.2 AURNAUYBIYAAINT (Workforce Engagement): aandiuiiasnisedigls
lun1sasrepdnanwuiuyaains ineliasegduasiinan1sujunuilaaiey
(45 aguuu)

n. MM5UsTIUAMUYNNUYRIYAAINT (Assessment of WORKFORCE ENGAGEMENT)
(1) Jaduduindouninugniiy (Drivers of ENGAGEMENT)
antuiitsnnsednalslumsimuniadefiddyiidsadannugniiuvasyaains
Fstmuatedefundeumdiiiunnstuegdlinunduuasssnvosyaanns
(2) msusziiuaUyNY (Assessment of ENGAGEMENT)
antulssliuaMugnuYasuAaInsagisls
anuiinsuagiineglsthailflumsuszfiuanudionela aulsifienels
LALAIUHNTUYBIYUAAINT F5nsuazdinmdrdiianuuandiatueeislsluudaznga
uazUszinmesyaanng antulisdavaniuasiitiindu 9 Wevssiuuazyiulgans
ANUENIULAENITASRE VBIYAAINT oL 9ls

9. IMUSIIUBIANS (Organizational CULTURE)
v aad 1 a Y o ¢ Aaw ' A a v
antuiiisnisegnslslumsstuaineinusssuasdnsdaneaznsteasnitaniig
fnan1sandunuilaniiu kazyaainsiauyny
anduiiisnsedalslumsiasuaieiausssuesdns andwilvdulaldegisls
TussToAnsatuayuiusia Idevirduavarlloy duasunisivguiamsdnduls Ay
@nenA Nslinundidusiy suialaldusgleosiananuainvaigvayuued (Ideas)
TUUsITU waIFAN (Thinking) YoIYAAINT

A. N153AN1sHaN1sUfURIULaTnISWAIUY (PERFORMANCE Management and
Development)
(1) msdanswan1sUUAu (PERFORMANCE Management)

FTUUNIFAIANITHANITUHURINYRIYAaINs advayuliiananisu)ifeu
aniusgnels

TLUUNMTINNSNANIFUHURNUTDIUARINT TANTNENITUTINSANFRULNY N5
51978 N1IENgoITLYY N1IAIRYUDIYAAINT warn1saT1awsegdlalumsuifauegils

szuumsdanisansUiiinuresyrainsiaiuainadesing q wmanil egdls

. Aundiaglileniadandes INTELLIGENT RISK taking)

. msdatugiSeunazgndngudu uazgina
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- NUTIARAd NS IMNUU RN
(2) mMsnaNan1sUjUReU (PERFORMANCE Development)
FTUUNIEEUTUASNITHANATUEUAMUADIN SHAILIAUIDIYDIYARINTUAS
anudnduvasaatuagisls
sruumaBeuiuazmatauldfiasanisssdiuig wdl ogsls
 AnuUTITaUlUNTS U uATHAILIYRIUARINT
. msafuayumsuiuUssHansiiunsvesantu uazaundniiagldlenta
Audeq
. MTATUAYUAIUASESITN waLIsUURVNegIRveg1eiiases Ty
(3) MTWAILIDITINAITIULAZNTINLAUNTEUNDARILMLG (Career Development
and Succession Planning)
aanvuiizsnisegnelslunisdnnisaauinantirluardnvesyunainsuazdi
Tusunnan
anduiisnisedalslunisnausumsdunensdunis dmsuguims i uas
Fuvtafiddadu 9
(4) anutENaAALazNsALINANdIUsaN (Equity and Inclusion)
aandwinliiulaldegndlsinnisdanisnanisufifau mswaunasu waz
n1353AN15ANAINEN U dudtuaduatanianazn1Tildunddusaudmsy
nguyARINsATAMUYAINYTIaTY IufanguLazUssANYAAINITIUANAIAY

AIRNITIEIAYFN 9 8115097 vesAEYa IRl lue s A vl 101-126

HREIVT

vanewg 5.2n(1) Jaseduirdeunnugniiuvesyranns (szulu P1n.(3) maneds
ﬁa%’ﬂﬁﬁﬁ’um?{aummmﬁﬁu ﬁqmqmamﬁuazaa{]@wﬂLﬁ@lﬁmuﬁﬁa UITQNUSNY WAy
devimlvosanvu

gondumisnunuiededuindounaiiduszey 9 ieldiuladnldasiouianis
Wasuwasiddndedssansgnusioyaains wu msdsuluvhanuuenanuiiduuszd
WENFIRA TV UM UUR AL NET (hybrid work-site)

wNYWA 5.2n(2) Fi¥adu | ﬁi%ﬂﬁgLﬁuLLazﬂ%’wqqmm@ﬂﬁumamﬂmm RROFPHR
9MIINNTAIBYVBIYAAINT NITVINNY N155899NY ANUUaRASY waznannIm
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nsUsziuanuldiienelavesymrains
. limsfinsunifsseziuuanufionelaveaypainsiliunanisussiduei
. asuenmsiasaiiossyaumafiuiaisuazanansathuuilvegradussuy
dievanidsslaliAnenulaifimelatudnlueuag
wuewg 5.2a(2) dwfunisneudonluiited msatiunisiasanludes
s MIBeud wazauivihluedwvesyaansiidudnuasiemzvesanidy uay
9195304
. TonalumsWmunfinouaussaussougndn Anuimolanagns uaziuy
UjuRnsvesantu
. mswdsunlasssdvaniuagnisainsuinngsy
. msUfuUssFesm TGy
- MIEsuaieauikasinwelndlunisudfau
antumsiinsanfwouavedlenalunswamniianiudely Fssmdanisin
nstinousy msapunuwazmaiuiidss wastszaunsaifiieatuaude
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6. N15U{UAN"T (Operations) (85 ALUL)

SLU‘W&I’Jﬂﬂ']i‘U{]Uﬂﬂ’W ﬂ?ﬂJ'JWﬁﬂWUU@J'JﬁﬂTﬁ@BNVLi Tun1s00nKUY NS LLa‘“‘UiUﬂﬁﬂ
N13IAN1IANY 98 LazUINITY 'ﬁﬁllﬁflﬂﬂﬁ”‘U'JUﬂ'ﬁW'Nﬁu maamuwﬂmﬂﬁﬂuﬂivamma
¥09sUFTRMS WledsueunuAuigSoulazgninguduuagyiliantulssaueudia
ot eriiles

6.1 NSTUIUNISNIU (Work Processes): @01UUNITNITBINUY AANS
A o

wazUSuUge N153AN15ANYT 398 WATUTNIST FINNINTZUIUNTTVNUNFIARY
2ag14ls (40 AzuuL)

f. miaanLLUU%ﬁnngLLazu%nﬁi"l WAZNILUIUNIT (Program, Service, and PROCESS
Design)
(1) %’aﬁmumamé’nqmuazu‘%msﬂ (Program and Service Requirements)
aa1vuiiisnsegasls Tunsdavidaiuuniidrdyuasnisianisinu 3de
LazuINIg
(2 miaaﬂu,uwé'ngmuazu“smsﬂ (Program and Service Design)
an1UuiITn1seeelsluniseanuuundngasuasusnis wialiduluaiu
YormuaidAny
an1uladinalulaglnal 9 winnssu AnulanAureIANgRTUAZUTNITY A
TunuweswesfiSounazgningudusiendngnsuazudnng nsmilsiennudss (5auds
NANTENUADAIWINGULAZEIAY) wazauAdssfafionssnduded] wfiansanlunis
PONLUUMENEATUAZUINNTY BEals
(3) UoA1MUATEINTZUIUNS (PROCESS Requirements)
santuidsnisenslslunisdavindarmuniidfyuenszuaunisineu uas
nszUruNsatuAYUTidATy
ﬂivmumiﬁwmﬁﬁﬁmm ¥NILUIUNTAU VALY fid

1Y

yesanuilozlsvng
Formuaiiddyuesnssuiumsmainesls
(4) n1s9BNLUUNTLUAUNTS (PROCESS Design)

aantiuidsnnsesrslslunsesnuuunszuaunisyinauiidrdyuaznszuaunis
atfuayuitddny s lidulunudarmuniiddny

an1dulmimaluladlvy anuivedasdns mM3fTafannudes (Saudawansenu
fodamindennazdiny) wazanunaesdafienasndudesd uiersaluniseenuuy
nsyUIUNsIMaNaedls
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. ms%’wnqsl,l,a:n'ﬁﬂ%'uﬂ'a;ans::mumi (PROCESS Management and Improvement)
(1) n1sunsEuIunslugn1sufuR (PROCESS Implementation)
sanduiiulaldegnalsinnisujuRaulszdniuvesnszurunisinanuiiddny
waznszurunsatuayuiidAey Wuluaudervuaiiddny
aouiid it avesamasuiiumsnuisininmelunssuaunsiids

'
=

oglsthe Alfiflemueuazuiuusanssuum i nuidAguasnszuunsatiuayuiid
frinmaniduiusfunnnwuemadugns (outcomes) wagnan13fiun1sveanisdn
N5ANYY 338 WazuINse vesantueeals
(2) msuFuuseanszuaun1s (PROCESS Improvement)
aauiasnsegnslslunsuiudgenszurunisinnuiiddy waznszuauns
avfuayuiiddny eiunisiSouivesdBeu uazufuusmanisaniunisvesnisinnis
Anwn 39 wazunis auviavaINITUIUNIS

¢ 2t 2°

AIRNITIEIAYFN 9 a11509A NN vesEEYa IRl lueds A vl 101-126

UL

wuemn 6.1 Hadnsraskan IR dumsveansdansing 39 waruinis st
HANTSALIUNTSVRINSEUIUNSAITTIBUliluiade 7.1

nuEme 6.1n(1) YanMuAYemMANgATIazUINITT ASATNeNNANABINTTLAY
AnumanisiddnesSoukazgningudu daldseslilulaseisesdng wazthlule
Favhdefvunvesnszurunmshauauildszylu 6.10(3) Wu Iamnuainiiaves
nszsvrumineludnnnuansnveseietneguiu Sanuaunsnvesganus e
Dunenisuagliilumenis

Ve 6.1n(3) nszuiunsaduayuiididymsatuayunsruaunsiauiidfy
fladranmaliuifiFounazgndingudu (value-creation processes) NIUUMIMATS
odanszuaunsfiatuayuiiuasynainsdu 4 Mierdeslunszuiuns wu

NNTONLUULAZNNTANTIUNTIANTSANY T8 UavuInig

. UfduiusAugiSounazgnnngudy

. msdnnisdugsiauazianisdu q melussdns

fhegnsruILnTvaieauiamstyiuaznisdnde nsudmaninginsyaaa

vaBWn 6.1n(4) NM39BALUUNTEUILNT Bnasaudanududuiidesassains wse
ponuuUnsEUIUMsTiogadiugUuuy leaain
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. fnswasuwlasmesdernun vewmalulad

o arusnduiidesiimaluladfdnauld Wy szuudnluddugs (Enhanced
Automation) loT (Internet of Things) ﬂﬁgmﬂﬂizawﬁ (Artificial Intelligence) tay
szuvy)UAn1suuaana (Cloud Operations)

Wedl Psfinnsandenanuadesinge Wellinsuudsunssuaumshausudune
Mnmadasunlasszuunulaesy Wy hnszuunsisldgunuandiiuniseade
vandsnsnaiangunsaitazuinig iesainmmnisalnisueniiaaanlals vielunis
ndufuendesiamisnuneuenidiiunisunuluuisnssuiunisiiaatuaeiies

vueweg 6.19(2) ta3esilenariniseing q Aldiileusuugmanisdndunis
yeanszvaunsluantu asidudunisvesssuudivdsmanisdndunisauiissyld
TulassseesAnsde P2(a)

6.2 UszaAnSuavan1sufunnis (Operational Effectiveness) : aa1tudula
laagnslsdinn1sufjuinisvesesdansinisdanisagreliuszinsna (45 azuu)

n. Usedndnnuazusedninaveen1sufjinnis (Operational Efficiency and
EFFECTIVENESS)
an1duiinsnaslunisinnisdunuy Usgansaw uasuszinsnavesnisuianis
agals
andusifiunsludewieldogndls
. dhuUszduduseunan nanam uviasedulssans amuasUseanisua anld
Tunszuunsyineu
. anenuuUsUsuwesnszuaunis JeaiulildiAsanuiianan wiensyieudn
. anmnugaaniiigtesiundngnsuazuinis wagnsddiunis
s uNUluNITATINEDU NTNAADU KATNITATIAANIUNTEUIUNITUIBNANIS
ALTUNIT (*)
- aSsaugaszrinmudndulunmsmuauduyusezUssdnsnin fuannudesnis
uazAAIAnIsesieu andingudu wasdiidulddnide

. N1IIANI5LATYI8RUNTY (Supply-Network Management)
an1uddsn1slun1sdanisiasednegunuatials
anfudfiunisednsls Tunsdmdenddsou/annuswiloniguauifuazeglu
anurianansa 1) AouausIieANLFBINITYeINTUURNS 2) snsefunanisiiung
3) arfuayuingUszasdBenagns uay 4) iiinanufiselavesdiFoutazgniingudy
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uenniuan tusiiunisedsls ludes

. duasuanuaoandodlulukuimafgidulazauiuiangluaierisguniu
WRNGRRNM

. anAades LLavLa%ma%ﬁqmmﬂdaqé'hLLavmmmmaﬂumsﬁuﬁaasimmL%’;
1umsmauauaqmammmaamiwLUaauLLanlﬂﬁuaqmisJu aﬂmﬂamau RENIGE
Al uazAmAanisiiieadesiunanssnudodenuuazdsnndon

. Femsanumanienanisaniiunig fauazUssiliunanisduiunisvesidasieu/
danusaile Ideyatounduiletelvifdaeu/annusauile Usudsuay
sufunsiugdaeu/ganuiamiefiinanisdndunisilia

A. AuUaande Audaliswesgsia Anumansalunisiudiegnesaniauas
n15uUTMIsAMALEe (Safety, Business Continuity and RESILIENCE, and Risk
Management)
(1) audasnny (Safety)
santuguasgrslsliiianmuandenlunisujianisiivasadouazsiung (safe
and secure) luan1uiivinenu dwduyaans §i5eu uazyanaduy
sruuANUaensiY wazn1sinwanuUasnduvesanidulaaiilaenisdesiuy
gURWA NMIATINFOU NMTIATIINEIME (Root-cause ANALYSIS) voseuRaNARTLATY
waznsnAuganImsnedals
(2) AnuseiliosmnegsiauazauanansalunsHufieg1939n132 (Organizational
Continuity and RESILIENCE)
aanuiisnsegnslsiieliiuladnanaunsanianisaldamii wSsandou uaz
AuyanfeRta aazanidu uazniznaniudu
dlefivnnsainanduanituldddaianstestu msuntios Avueliesesnis
UFtRnns msgauganimiiuuazlemalunisaiieuianssumsensiasuuUasesamanlay
oesls wenanifu anuldmilsdadesreludesals
. mnFRssYeSrunagnAngudu saufsaudndudegsiivvesandy
. msflenypainsvesantu inietisgunu wazganusuleiiunians
(3) MsUSIAEea (Risk Management)
wuamalagsanvesanitiulunisuinisanuidesioesls
Lumianan Misfsanudssiifeadeadunguansuagseideudeady
AUNSNAATUAZUINITY AIUYAAINT MUNITRY Mumalulad muesetieauniu waz
smumsuftRn1seensls

FIFNITEAYAN 9 §11509A UM vesrFnaAylaluadsiuany wil 101-126
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NUEW

VNIBWA 6.2 HansenuannsUfinsvesantuiiiledinuuazduandon 1y
ailaantudesdileis esangFou gnéngudu uasiidwlddiundsdinnuannnis
wnduluidesindn

vanemn 6.2v ielviiulalddantuimuaunumvesddaeu/gausuiied
AEUAUDIANFBINISHIUUATRNT wazensedunansduiunsudufiunnuianels
TiuGounargnéngudu aniuoraduganusiudefifumansiuddsmey viednds
naugausaudefidumanisseninsesdnssing 4 lussuuinavesanduiiieairanietne
gUmMuATasannsiangdaou/ganusaniiefissselasonis wazdanguldunnin
NsAdunIANiIlgUNIURUULAY

msdeansanuaiaviaagliteyadounduungdawou/danudauile msidunis
doasansmaiielitdweu/ganuiande Fuasddeisoanmsldnnanitunaranesinsdu
meluaTetneguv lumarsan iy nalnmerdeaudsuuamiuanudomisvesman
{5ou gningudu vizegldlddmde
RUELA 6.2 A(2) ﬁaﬁﬁ’au,axmaw.gﬂLauﬁafmﬁmﬁuﬁy’qawz%u 5EHYEN D1ALITRS

fuanmennia alienia a1s1sulaa mstestude sufsquagrionnizanidudu
visluszuviosiu/glinia/Ussina vieszdtlan arweseunqulumssieumsonsomnmsnl
A 9 %uagiﬁ’uamwmé’ammamﬁuLLazmma’auimGiamiwéﬂﬁusuaqmsﬂﬁﬁamﬁ
Tuszezdundonn szé’umﬁaam%’ummL?iwuaqamﬂ’uéﬁua@jﬁué’ﬂwmmawé’ﬂqmmaz
U399 1nTetnegUnu Tinnudesnisuazaueav e Talddude

a
il
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7. Wagws (Results) (450 AzuuL)
lunuqauaans inagioiudanasiiuniswazaanisusulgeluduiiddgy

o

v

NNAUYBIER T LAln KaaWSAUNISUIVREITEU LaraUNTZUIUNT HAANSAUgNAN

HAGNSATUYARINT HATNEAIUNITUIDIANTUAZAITAINUALABIANT UasHAdNSAY
Uz NMIRY AR uaznagns

L 5% =l 124 YA 14 .
7.1 WAdWSAUNTSIEIUSVRTEY UazATuUATEUIUAIT (Student Learning
and Process Results): NAAWSATUNITITEUIVDINTEY UATHANITANLTUNIT
[ 1
vaansEuIun1sluegnels (120 Asuuw)

n. HadwsAunsFeuivesBoutazfuuinsiyatiugndn (Student LEARNING and
CUSTOMER-Focused Service RESULTS)

HaaWSAIUNTTUIUNITREUI VeI SeuRaazls

maé’wémaﬂéfﬁw%ﬁa%ﬁmﬁﬁﬁm}%amiﬁauimmQ’Swuazwami@i”nﬁumimaa
FuuinisiidfyuasnioideddasnsaiuiFouazgndinguiufoorls nadnsindnil
wanenafuegndls Wediuunmy ()

. N1FANISANYT I98 LAZUINIT

. nguvesfounargnAngudy

. @URain

U, HAANSATUUTEANSHAVDINTZUIUNIST19IUY (WORK PROCESS EFFECTIVENESS
RESULTS)
(1) Uszandsaanuazuszansnavaenszuaunis (PROCESS EFFECTIVENESS and

Efficiency)

naansauUsEaNSMNLazUsEaNSnavaInszuIunshoasls

waawssummmmammwmﬂmﬁuaqwamimLuumamuﬂgwmwaq
NIV IINNUNEIATY LAy ﬂiumumiauuauwmﬂmmaiﬁ FIUNINATNEAUNERNIN
souna wassinduilnzauveanszuIunslusuUsEavsua Ussansaim anulaond
wazn1ssnwIANNUasnssuulanioiues
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(2 mwﬂaamﬁaLLazm‘sm’%auw%awiannanl,au (Safety and Emergency
Preparedness)
HadnWsAuAUUaRANY wazn1smseunsaudan1zanidufaasls
nadnsvesaTaviofdTniiddysuussaninalusruumnudaonse uaz

nswssunTenvedanItuiiesulledudeiiul n1zanidy uwasnenaniudy q Aeesls
HaanswaHuanAiunIuidaegnsls (*)

A. HAANSAIUNITTANISLATEU1ERUNIY (Supply-Network Management RESULTS)
HAEWSATUNITIANITATOUIBUNIY Adazls
nadnsvesF TRt oidaiiddyesmanisdidunisduaiedisgunu sauvs
nadwsTnansinadotisgunulddisnssdunanissiiumsvesansuliitudoosls

FIFNITEAYAN 9 §111509AUMevesrEnaAylaluadsiuany wil 101-126

NUEWA

vnewg 7 andumsinsanadndegiadussuulnenesnimey 1lesnnn wadns
o19lullddonledlnsnsstumnanszuaumannalavnanis uenani wedndursiienan
MNNTFVIUMTIINAT 1 1a2m oenslsfiny nszvaumswaznadnduaEesenvazidenles
fudpiau aruideulssnguiiusnglumsemi 19-20

szuunsiviaziuy (i 75-83) audsteyatagtu uuiliu msiuTeuiieu uagnis
LUInguAIANLIINg AN LlauansansaumaTddnuiielddmiunsiessiuagnuniu
HanNsALIuN1svean1ty (ide 4.1) uansdensiianuivesanduinld (de 4.2) uay
THduiuglunsufiRnsdmiunadwsdugnd (Fade 7.2) sauiamadnsfunisiu
JUUTEUN MaA Laznagns (Wite 7.5)

wadnsuaFesonainausludnmnn violiamnsonanauualiuld wu wadws
AuANSURAYEUTUNTAAUQUABIANT NTTUTIAUAINLATNAGNSAIMTULATINITNTE
nszvuMsfiduiunsissnduien

ToyaarasauwmalialIsufisuealaunainnssuiunsfieufies (Benchmarking)
(nmelunIanigueniainisinw) (%) wagannisaumdeyaeuliisuidadedu luuensdl
Wy wadwsdmivlasinismienszurumsiiianudunizvesantu enldiiteya

Y

FuvTeuifiuviewnzan an1tuieonaliuvasteyadu Fevmnesuiawanuifign
luafin suuszanvesan iy Wwneviser1ainn1salvesanity

vanemn 7.1 nadndfissnumsnuiiiniiddyiidesnenudieasisas uaz/mieo
MUTTIAUTDEN I TUTUTOINMAIN MTaMIBNUMiUgLa failorasufeininfiuansds
HASNSUDINITINNITANY) I38 UALUTNITY imﬂgaé’mswmimasuisuaqﬁﬁau M3d5aNAn

N15UTEIUNANSISEUI VRS eY
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MUBWA 7.10 NAGHEAUNTSEUTVREITHULAZAIUNTZUIUNITUIANTNAT AIT
Rendestudeimusiidfauemdngasuazuing 2 fiszylu 6.10(1) sanuReINIS
wazAnuAaniad oS outazgnnguduniiszylilu P.1 (2) Fuduasaumna
AlFannssusrunszuiunslumng 3 fiansedtinmne o asiiansaniedeia
wasiomufeuvesiFoularaniingudu sudissylilumnovnde P.1 U(2) wag 3.19

wnewg 7.1 wadwsiiseauluded mmevauesdormuaiiddalunsujln
mMsmuiiszylilulasesnsesdns uazmnn 6

vuewg 7.19(1) nadnsitinanaumensalunisaneugayiuaivesdngns
wazUIne waznszuaums Winsoluidel nadwsfiAnananuneenlunisai
Usglomllifudsnuuazdandonlvisealy 7.4n(5)

wneg 7.19(1) nadnsvasiainuaziifndduesnsaiisuinnssulineany
Tu 7.59

wnewin 7.19(2) wndululd YssdnSuavesniswisunieuren1izanidunis
wandliifiudsnadns ity msFoud uasnafimusnuinnitmenuissianssumsdon
WNURNRY LagMTUNURMNNIATEIY

7.2 WAAWSAIUANAN (Customer Results): HARWSAIIANTUNITAIUNTT
1 v v < 1
yafugnAnluagiels (80 Azwuw)

n. nadwsAunsaiudBounazgndingudy (Student- and Other CUSTOMER-
Focused RESULTS)
(1) anuiiswelavasSounazgnAingudu (Student and Other CUSTOMER
Satisfaction)
nadwsduadruianelanazadnulifenelavesdSounazgndnguduy
Juegsls
nadnsvosiTnndasatiaiiddydiuninufianelawazarulifisnelaves

o
v
v 6 oA |

ASeuLazgnAINguduAoasls naansmatuanssiuegnslssenitanisianisinw 39y

€

oA

LAZUINIS NGUVREITIULALQNAINGNDY LavdIunain (¥)
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(2) AMURNWUYDIEISBULATgNAINGNAY (Student and Other CUSTOMER
ENGAGEMENT)
HaAWSAIUANRNWUYRSEuLazandngududuagisls

HAGNEYDIYIAnTaMUTaNd1AYAUAUNNTUYREISEULALaNAINAUDY T
U 6 o al

FIBWATNEAUNTATIANUTURUSA UL S sULAzaNANAUBY wazlasuasaUssaunisal
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U

WA 7.2 maansauanuiianela anuldisnelawazanugniuresiSeumas
andngudu fisenuliluidetemsduiustundudFou ndugnédu uazdrumanaiisey
Lilulasesneesdng [P 19(2)] wagarsduiusiuisnmissuilawagisnsdumeanuiianela
mnulsifimelanazarugnitudildedunelilunin 3

7.3 WAaAWSAIUYAAINT (Workforce Results): Han15AEUNITAIUNNT AL
yaansiazlstng (80 Azuuw)

n. KAaWSAUN1TYRUYAAINT (WORKFORCE - Focused RESULTS)
(1) AAIUAINITALALINTIAE9YAAINT (WORKFORCE CAPABILITY and
CAPACITY)
HAGWSAIUTAANEINTITARALINIINEIYAAINT Hozlstng

9
v v v

HASNSVRIRITANTRAIYTANA1AYAIUTAAIINAINITOLATEATIASIUAAINT

o

D

[y Y PN

sudsdnuyeansluusiardnuas nw/sedu wasinee fomnvaudieslstha wedwdmani
wansingiuegels auauraINTaty NN wazUssnnasyaaIns (*)

(2) Us387N1ANT5T19U (Workplace Climate)

HadnWSAuguAINANUaaane AmauwnunazdnsusElevi dmiuyaains
faglsvng

nadnsvesi TRt oidiafiddyduussenianisiieu saufeiuaunin
anuvaeady anuazanlunmaidideiviinu Aneuuulasavsusslonidmiuynains
florlstig () wadwdivanil uandnafuegndlsmiuaunainuats ngu wazlsziam
299YAaINT (%)

(3) ANUKNWUYBIYARAINT (WORKFORCE ENGAGEMENT and Retention)
HAAWSAIUAMAKNNUVBIYAAINIHazlsUN
nadwsvoasaaviafidtafidndnduarufioela anuliifnela nisasoguay

ANUENITLYBIYAaINsilaylsUng nadwsanduansnstusgndlsmunumvainuans nau
LazUsENYeIYAaINg ()
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(4) mMsWaLIYAaINs (WORKFORCE Development)
HaAWSATUN1TWAIIYARINSUazEUilazlstng
nadwSuasi Invieddafidddunsianyeainsuasindioglsne nadns
wianflusndnstusgndlnuanumainuans ngu wazdszinngesynaing (¥

AIRNITIEIAYFN 9 a11509A NV EYa IRl lue s A wil 101-126

NUBLIAA
newma 7.3 wadnsisienuluiived aisweulesiunszuiunis diin way

(%

So A & o < v = [
wmmwmu?’ﬂuwmm 5 FIUMNABUAUDIAININTUNADINYDINTZUIUNITNINY
A

eaulilusiade 2.2 msseaunadnslinseuaqunnnguyaainsauiiszylily
1AS991909ANS mmﬁaqﬂmmﬁﬁﬁmumﬁauﬁﬂ (working virtually) (Munegs it/
anuiau ¥30N13ARUIULUUNNTYINN) wionsdnanufivharuwuuNaunay (hybrid
work-site) an1uiidesedeenaasing sseyaans/minaudiaslunsduiunundn
(Frumsianisfnen 388 waruInigm uaz/ude deswudziugiGounargnAingudu)
AITTIBTUNAR NS TR IYARININALVIENT Fae (¥

7.4 HAAWIAIUNITUIBIANTUALA1INNNUALABIANS (Leadership and
Governance Results): HadWsA1UN1I5UIBIANTUALNIIAAUQUABIANT
\Juadnals (80 Azuuw)

N. KAAWSATUNITUIBIANT NTANUYUARIANT NYUNY 385553 wazn1sasreuselev
TAd Ay (Leadership, GOVERNANCE, Legal, Ethics, and Societal Contribution

RESULTS)
(1) n15u199AnS (Leadership)

HU132AUEILazN15aT19ANURNWUAUYAAING

a

v

HARWSAIUNTHRHITVD
aausiudeduninis §iBeu wazandnguduiiazlstng

q
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(Y] [

Y
HagnsvesRIianiedtiandidgvesnisaiunisvesiinseaugedoslstng

o
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Tudhunsdeansuaznisadenrugnituiuyaains darwsamiedidumenis f5ou uas
anfnauduile
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. Uiz Iausssuiilinurmuesaamannvans (DIVERSITY) duaiuaniane e
wazmsldnanildsiy msafeuianssuuazarundiagliloniaduides
(INTELLIGENT RISK taking)

. MbiAN5UUReE199343%

padwS I tunnsatumumisnusng q vesaniiy nauEouuazgnAngNdu

ae4ls (%)

(2) nsMiuQuaaeAns (GOVERNANCE)
HaawsAuaMusuiavaulun1smiuguassdnsiazlsdig
nadwsvasiaIaniefdfnfiddydunishifuguassdng waganufuiingeu

Frunmsiuianiglusaznisuendeslsta ()
(3) nguune ngszileudaUedu wazn1sTusTaIAMAIN (Law, Regulation, and
Accreditation)
HaaWSAUNgUNY nYIzilsudetiAu wazn1ssusesaunndazlsting
nadnivossaianiefidtndiddydunisufiaaunioufualdmiends
Formuadungmng ngsudoutedsdu uasnssusesaunmilerlstne wadwsvani
WANANAUAINNUILUAIS 9 Vosaa1Tueeels (%)

(4) 238555u (Ethics)

HaansAUNIUsENg AU URed1eliasessIuliazlsdng

Naé“wa‘suaaﬁﬁw‘%aﬁﬁ%ﬁﬁﬁiymmmsﬂizwqaﬂﬁﬁaasmﬁﬁaﬁiiu NOANTI

fazidansUsengAufoResaietessan wazanudetuvesildnlsdinndenilvedi
sefugauaznisiiuguansdnafiorlstne wadwsivanduandnstumumiasanusing  ves
andueeals (%)

(5) dsmu (Society)
NadWSAuAMLENgNYasFIANLaznsaTuayuYNTUiddryierlsdns
nadwsvasFiavTedat infid1dty Funisadeusslendlvdsnu wasnsatuayy

v A

urunddgozlsin

o

AIRNITIE RSN 9 81015097 YesEEYa IRl lueds A wil 101-126

EGEINE)

wnemn 7.4 msneandludet msduiudiunssuiumsdemsiissyliluiade 1.1
LAENIEUIUNTHALATIAAIUNTAITUAKARIANT nvueuazngsuileudedsdy 23e555u
waznisafraslevdlideay Aveenuluide 1.2 dmdunadwiiuediounsiouay
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mnuUasniBvesyAaIns (Wu MsnenunsgUinisalifsaiuanuasnds endieunse)
mssgaliluide 7.19.(2) uaziite 7.30.(2)

nuug 7.4n(2) nsnenuluidoll ererudssiuiiietunsnumnnsiu
nazAadBs Muuzhitaudfguesnsisasunisluazniouen uazn1smeuaued
yesffusmslulsiiudnan nufsmsnunsmumuninstuiidmuslagesdnssuses
ADAN

vuBwe 7.4n(4) fogrsiiavesnsUsengiuiRedeiiatesssnaranuidesiy
voildnladuds lvgvingvnuewitte 1.2v(2)

nuewme 7.4n(5) drinnisatuauuliiinanunignuesdiny 91953udansUndes
Snwianminden msatuayurusy velussduesiu sedumuazseiulan foens
wadws wu sanslindsen mslindanumyudey msmudeudiuienduunlilinl
nsanAsuaunanaud nsaauarnislivssleviainveads warniudondudviy
nseUsNYNINEINg

7.5 WAAWSAIUIUUTENIAL N15RU AATA UWazNaens (Budgetary, Financial,
Marketplace, and Strategy Results): HAAWSN1ISANTUNITATUNITRULAY
aaakaznsiInagnsiuuuaiezlsdng (90 Azuuw)

. HAANSAIUIUUTZUI NISIIU LaZAAA (Budgetary, Financial, and Marketplace
RESULTS)
(1) wan1sandun1sarusudseunainaznisidy (Budgetary and Financial

PERFORMANCE)

NAaNSYBINTTANTUNITAUNTTHUARN BTN

HAAWSVRINTANTUNTANUIUUTEN LA N1TRU SINDIRIIANGTIN (Aggregate
MEASURES) lufifising 9 fifeadesiunmsmunusiunu anusiuasmianisdu (Finandial
viability) wssWan1sadun1sauiuyszana (Budgetary performance) (*) floglsung
HadWSVE LT A LLAnEanLdusan ngudFounasgnénaguuoeidls ()

(2) wan1sAlun1sA1Unan (Marketplace PERFORMANCE)
NAANSVRINNTALTUNNTATURANe TazlsUng
Naé"wéﬁuaaﬁﬁw%ﬁa%ﬁ’mﬁﬁﬁm%amami@i’wLﬁumiﬁ’mmmm%aiwﬁq

drunvinainrsemunuslunain nsiaulavesrainuazdIuLuImaIAnIslIzaantul (%)
foglstng
uadwswaTiinuuandng sudumatn ndudFounazgnéingudu () ognsls

Y Y
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U, Haansiunsinagnsluufufuazauudnnssu (Strategy Implementation and
INNOVATION RESULTS)
HAANSATUN1TUTIANaENSvasaatuliaslstng

HANSVDIRIIANIOAITINNAAYTINITUTTANAENSLAT LN LU UANITUDY

(% '
Y =

anduilevlsing nadnsvesivinnsemtiand1Ayiuanidaniurum (efforts) Wieass
winnssuilezlstng

o o sao o o o so w a v & o
AIFNTIEIAQN 9 131509 IUNEvesa AN Ay laluedsuany wil 101-126
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wuemn 7.50 nadwidiuiaasduiusiuiatadunistumuiiseauliluide
4.1n(1) waruuamnsdiansiunstu aufisseulfluiade 2.2 swimsnea
uadwsiuinutesiduresaniiuiusosnuamuartesmizsnuifugua

nunewn 7.5n0(1) $13ne1959

. annAass Wuangessiediu (Days cash on hand) Ussandanlunisladunsng

nsvuAUER MsSnsuiuRTIEnswil (bond ratings)
. Uszansneld
. AldelaeT

A a

. ﬂ'ﬂ%’ﬁhwmmiL‘%wmmauuazmiu‘%miﬁﬂﬂGi@ﬁﬁ@’f%ﬂumamL%%’@ﬂa%aq
JUUTZLUIINUR
. YOARUNDIMNUENSUALAYTIAAUUTEANSAIN (M19N158) Bu
«  Runudrseslaziiuuianm (Endowments)
. AlaSYULAzAsTTULHBNAS 9
. alganeseniienia
¥ a v oA = PR a aa
¢« AUNUNANAWOKLSHUNTONANDUWNUIINNBINUTLTUNAIINNITUTM TN
UszdnSnngeluy
. Buvuiazseianiasu
. AunuMIAnunsilaliguiuIuUsEanm
o A a oA - ) v
. AuyunnanGemseUsendala
. JewazvesmliTemunENgasHoIuUsTINN
PRRPR N =
o UUTTUUSIEUNLANNNTDANAY
- mslendrensnensaudu q WedundansAnw kS ey
.« NUNSANYITIANAY
. HaansNINIRumNtelAuvetanTuuTeIRunIm
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SEUUNIS MWAAZLLUY

msliazuuuimeuluusayiade fusgiunisusaiilu 2 iR Aenszuauns (i 1-6)
LASNAANS (MUIA 7)
mslimzuuuineuluwsazide lRansanisansaunai@oulostumaeewige
LazuuIMnensldazuuY (e 80-81) sl
. Yaduddnuesantudainauslilulassssesdng
¢+ STAUTAININITLATATIMUNZANYDIRUINIG AIUATOUARUUBINITENENOAG
NMSURUR AMUduudeueInIzUILNITBEuRAENTEUINNTUTUUR
. szduTDINanIsAdung wasnadnsdlefisuiAssiuanitudy aanduiid
AANBLIALINUYTOATIEULAYS

aa 4
ifnsliazuy

N32UIUNT

« ” =  aa A v g v o 41' ° o v

N3EUIUMT e I5nsnantulduasUsulys iensvauasAniuvesiade

A 9 Tunane 1-6 Jadevis 4 Alglunisuszliunszuaunis taun (ADLI FUsznausie
A (Approach) - 4uIng D (Deployment) - M3anenengn1sufua L (Learning) - nsiseus
wag | (Integration) — N13YIUINIT

m3se9utloundu (Feedback report) AMuuwInie EJPEx azvioutisgauduazlona
Tunsiaunvestadusig 9 wand msliezuuuimdelunig 1-6 Wunsuszifiuwuueshsy
(holistic assessment) @aflfugIUIINHANITANTUNITIAETIN NA1Tedaladens 4 au
YBINILUIUNIT

A (Approach ) - “UuINIe” “uNeHy

. WBmsnldiveliussaranunIEuIuIg

e ALRUIZENTDIITNITNITINONDUAININYDIAITDAIE &) ANUANINLIAA DY
¥84N15U§ UANNS (Operating environment)

. UszaAnduavoanslaisnisiwaniu

o “wwy” gailuldanlaieda war “wwinne duendedeyauazansaume
A A vy a = = o a | [
Mgedolanedla @wuieds nmsadunisegraduszuu)
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D (Deployment) “ansanenangnsUfin” wnefis anuaseuaguuazsifiwes

- 1l “unamne’ derevaussiauvesiidens q Aifanuieideuad
Aud1AgADanITUY

o Ml “UuINNg” 98 NANEUAIN

« M3l “wwmne” Tumnmhenuinineites

L (Learning) - “n1338us” e
« MIUTUUTY “UuINe” Ty F11950UvRINNTUsEIIULAYNSUT U
. nsnsgduliAnmaiAsuLlas “uame” egerinansglan kumsaieuinngsy
. msudsduaruitldannisuugsliitusasnsadauinnssutumiaeay
warnsTUILMTIY 9 Mnedesneluantu
Tgan “amnniswagnas guinnssy : aumguidmiunisGous” wihi 82
Fauansliiudssedumaiannussneudiuiiinislineuuy

| (Integration) - “N1FYSAINNT” MY ANLATOUARNLALTNAIYDS

. “wune” Alfagvieudsianiudndudesivil sudszylilulasessesdnuas
ADNVDIRITRANN ¢ Tunig 1 9 nuan 6

« slIR arsaune LLamzuumsﬁuﬂqﬂﬁﬁaaLaﬁu%qﬁuLLazﬁuﬁgﬁde
NILUIUNTT LAZITUINRUILNIUAN 9] Vosan1TU

o MIAURUNY NTEUUNS KAAWE NFIaTIei n3Beud wagnisufURnngd
AmudonAdBInaNndufuTENIINTEUINNMIHAE SEIams Ul eatiuayy
WhUszasAluseauanidy
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NARANS

“NadS” Manefanandn (outputs) WasHadns (outcomes) Tadan1Uy Fwmevauedse
Fonulumnanadng (g 7) Jaderia 4 Adlumsusefiunadns Iiud L Level) - sz
T (Trends) — wwaltlu C (Comparisons) - NMs3euiigy wag | (Integration) — NSYSANNT
(LeTC) nslimzuuuiidalunuin 7 Wunisuszdfiuwuussdsiu (holistic assessment)
Fefitugrunnuanissidumsiaesiu Asnddaladens 4 duvesnadns

L (Level) - “s2au” wiungd seauvaanan1saniunisiudagtu lagldunsinnd
AUENAYDE193E (meaningful measurement scales)

T (Trends) - “dualta” nungds dn5199N15UFUUTINANTANTUNT UTOHANTT
aiunsRegsiailadluizeiANNE Ay (W mnuainduvesioyaludiaifideliie)

C (Comparisons) - “n1siU3auisu” nunens nan1saiunisvesdaardulaeiisuny
Payadaleuiguiangay Wy Wisuieuiuguivseanduiiaaeaiieiu vieiu
DIANSIBULALY

| (Integration) - “N15Ysa4INNT” YBSHARMS aneiis ANuATEURARLUALTITsBai T
(snduunaungasing ) AineuaussienufioinsfiddyvesiSeulazgnengudu yaans
N133ANTSANYY 398 UIN15 Mam NTeUIUnT WeuUuRnTs wagidwianevesantu ﬁsgq
Blulasssesdnsuazsidefioglumnanszuiuns Qumna 1 - 6)

v 1nevily Wnevessadndazliltifudladoussiunadunadniag
wsgdsnmsiruailinang dnlaidaau

msUssiiuliazuuuidonnanadns msuenndeyananisindunsiil “szdv”
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“Maysanns” fuanudesnisvdnuesanitu venanitadndnisuansdeyaliaseunay
fanadnsvesnisdniunsnimun dadunauiain “miﬁwmmdmiﬂﬁﬁ’a S
HANISEUSTEAUDIANT mﬂﬂsvmumsﬂiuﬂsﬂmﬂu'ﬂﬂJLLamﬂasJuLLa feveniiiotily
UftRegnenisunudinsinadnsiiaenndenintu
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A191“Aruddey (Importance)” Aildasantunsiiasuuy
asrUsznavdAglunisuseiiiunaylvideyaloundumuinuel EJPEX Aadaeiiansa
Inszvumsuazsadnsisenulil “anudidny” delladeifagsiafiddglunisduiuns
yosandurielsl antumsszyBesiiiui “didyiian” Blulassiesdnsuazsidonis q
WU 2.1 2.2 3.2 5.1 5.2 way 6.1 laglamzegadatesnnudiosmsiidfuegni ane
ndeuuMsutiumfessTesyAang InguUsrasAdnagmsTidfy uazuuU RS

Ansiazuuuluniazintda
deunstiasuunlundayide fsd
1. NATUIUUINENS MAAZUUY (T 80-81)
2. @and1vaenzuuule (WU 30-45% 50-65% 156 70-85%) Nia1ansandune “see
anudsavesansuldlndifesiian” defisenulilunsmeuluidedy
mMsidontpzuuuliinnsanannmsanvestladerns ¢ seannsUsEiunsyuIunIs
(ADLI) videiladuntsuseiiiuna 4 vosnadns (LeTCl) Fasnzuuudiliavdurisnsuuuiiayiiou

n1smausieaulunmswladngs Teglidunistudiuuasiuuiilivionisiedonares

a o v oA

msnsUszdfiufiazlady wazfiddaie arldlitadondedadelady “Fifu (Gate)”
nsvdulugisnzuuniigay

Frapzuuuily idndudesauysaluuy (perfect fit) msizldefuressduiinmnnis
yosanuilndlAsaiian Ssenasinrmsinsluustadeilifinnsunlunsnsalssidulune
1-6 (ADL) visaluviann 7 (LeTCl) Als

Funousioly Weursazuunialufigaudosiasn mafadulalinzuuy (du 35%
e 40%) elurasezuuuiident’ decsufiuinmsmmesimeulumdortiu 4 ndifes
fuitlevnitesuislutsezuuuiigduluniasannifioda
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LUINTIINIT AAZHUY E1USUNNIN 1-6

ASLLUU

Aa5ue

90%, 95%
739 100%

A Usningudngiuinfinumsegnadussuunasiiussansuaiineudnugesvesiidossansudou

D: fimsuuamdlaneneagmsuisiesneidlaglifignsounionuuandsegedideddnyluiuiiie
wihgaule 9

L: finssuaunsUssdiuuasuiuusesadussutingideyaass nsutstiunisasuwdasifiu msussondld
wnUATRRGuEALrnsadutnssy Faimuniifuedosflelussduaniuiléifiousuugsszansam
wavUszdnsua

I fuwamamsysannisegnsditummusnduiianidudiesivi idlutlhgiusaseutanmuiisyylflulasens
aafnsuarlumidonsyuiunsdy 9

70%,75%,
80% %38 85%
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